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30 YEARS OF GROWTH – THE MAN AT THE HEART OF THE COMPANY
Can you retrace these last 30 years that have passed
since the creation of the Group?
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The Group was founded on 1st April 1984 with the objective of
bringing ﬂexibility, resourcefulness and quality service to our
ﬁrst client, the Renault Group.
Guided by the desire to innovate in serving our clients and a
passion for technologies, the Group developed very rapidly with
the aim of combining an entrepreneurial spirit with a consistent
and visionary strategy based on the four pillars: Clients, Geography, Sector and Finance.
The initial aim was to become established in France before
developing in Germany in order to be referenced by our industrial clients in Europe’s two leading industrial basins. And then
expand further in Europe and internationally.
Growth has been rapid and has quickened since our stockmarket ﬂotation in 2005. Our turnover has increased thirteentimes since 2003, reaching €879 million in 2013. This progress was achieved by combining organic growth and major
acquisitions, most notably Coframi in 2007, Aéroconseil in 2011
and the subsidiary of Daimler, MBtech, in Germany in 2012.
Our development has always been self-ﬁnanced and proﬁtable.
As a result, our operating proﬁt has increased seventeen-times
since 2003, reaching €58 million in 2013.
With nearly 11,000 employees and a presence in 20 countries,
we have become the European leader in technology consulting
for the mobility sector (82% of our sales in 2013). The dominant
feeling in the group today is one of pride in the path taken,
tinged with humility in the face of what is still left for us to
achieve.

What are the group’s values?
The values which have deﬁned us best since the beginning are probably respect for the client, the courage to
innovate and technological ambition. Combined with our
passion for technologies and our expertise in turnkey solutions, they have enabled us to establish genuine long-term
partnerships with our clients.

It is these values which have enabled us to invent the
concept of ‘just in time’ in the automobile sector which
allows us to reduce outstanding bills and improve the
productivity of our clients, as well as the EMC method
which is always used by French automobile manufacturers.
We have also participated, on behalf of Airbus, in the
development of the electrical commands for the A340, and
more recently in the development of the keel beam, the
real central component of the A350.
Without forgetting the work of our internal research
institute, AKKA Research, and the development of our
autonomous, electric car concept, the Link & Go 2.0, a true
showcase of our technological and multi-sector know-how.
These achievements have been made possible thanks to
investment, passion and the dedication of our employees.
I would like to take this opportunity to thank them all on
behalf of myself, the Group’s Board of Directors and all
shareholders.
What were the highlights from 2013 and the beginning
of 2014?
The year 2013 featured a number of highlights, the most
notable of which included:
The 50th Paris Airshow was without doubt one of the
main highlights. It allowed the Group to consolidate its
leadership in the aeronautical engineering sector. During
the show, we formalised our partnership with Embraer, the
world’s third largest aircraft manufacturer.
The technological ADN and innovative capacity of the
Group was rewarded on 3 occasions during the second half
of 2013:
On 7th November, the Ministry of Ecology, Sustainable
Development & Energy and the Ministry of Economic
Regeneration awarded it the Grand Prix National de
l’Ingénierie 2013 for its futuristic, electric, autonomous
car concept, the Link&Go.

MAURICE RICCI
Chairman of the Board and Group CEO

Our Group was also runner-up in the German-French
Wirtschaftspreis 2013 in Germany for the Link & Go.
The QUANT e-Sportlimousine and the Link & Go 2.0 were
among the star attractions at the Geneva Motor Show in
2014. These 2 concepts cars, on our stand situated right
in the middle of the show alongside that of Mercedes,
demonstrated our know-how and technological expertise
in the automobile sector. They aroused great interest, even
admiration, amongst our clients and prospective clients and
without doubt contributed towards the opening of several
new international accounts.

2013 was a year of acceleration in our transformation
strategy. We are actually one of the few players in the
engineering and technology consulting sectors capable
of realising global and transnational projects and the only
one with multi-sector capability. We also launched our
transformation programme PACT 17 in order to capitalise
on this advantage and accelerate our transformation.
We have already begun to harvest the ﬁrst fruits of our
position with the signing of several new customers and
transnational contracts.

The anniversary of the Group’s founding was without
a doubt one of the highlights of the beginning of 2014.
We took advantage of the occasion to bring together the
managers of the Group in Brussels on 30th March and
1st April in order to accelerate the ‘On track’ project begun
in 2013. Following the strong growth recorded in these past
years, the aim was to put the human aspect back at the
centre of the Group while integrating and involving all of our
employees in our development project.
What is your ambition for the coming years?
After the strong growth we have recorded in recent years
which, as I mentioned, was a result of the acquisitions of
Aéroconseil in 2011 and MBtech in 2012, 2013 saw us put
in place the foundations for the successful integration of
MBtech.

AKKA Technologies received 3rd prize in the national
ETI (Entreprises de Taille Intermédiaire - intermediatesize companies) Deloitte In Extenso Technology Fast 50
competition, an award which recognises technology
companies undergoing strong growth.
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GROUP PROFILE

HIGHLIGHTS
2013 - 2014

EUROPEAN LEADER OF ENGINEERING AND TECHNOLOGY CONSULTING

S

TU
K
A
SRILANKAN AIRLINES CALLS
ON AKKA TECHNOLOGIES
FOR THE INTERIOR DESIGN
OF ITS AIRCRAFT AND THEIR
CERTIFICATIONS

A global offering supported by

seven business expertise
Systems Engineering
Product Engineering

11,000

Sri Lanka's national airline, is calling
on AKKA Technologies, the European
leader in the ﬁeld of aeronautical engineering, to improve cabin comfort
and the interiors of its aircraft.

TALENTED INDIVIDUALS
Process Engineering
Engineering Support
Embedded and Electronic Systems
Information Systems

JANUARY 2013

€879M

AKKA LAUNCHES
ITS ON TRACK PROJECT
th

2013 REVENUE

Consulting

PRESENCE IN

Centres of excellence throughout Europe,
an internal research centre,

AKKA Research

Strong shared values:
6

JUNE 2013

EUROPE, ASIA,
AMERICA

st

The 30 March, and 1 April in
Brussels, all AKKA managers involved
in International Convention On Track.
The program includes a presentation
of the vision and the strategy of the
Group, an On Track project description and the announcement of the
next steps.

Respect, Courage and Ambition.

AKKA HAS A PRESENCE
AT THE PARIS AIR SHOW:
AKKA TECHNOLOGIES IS
CONFIRMED AS OFFICIAL
SUPPLIER TO EMBRAER,
THE WORLD’S 3rd LARGEST
AIRCRAFT MANUFACTURER
The AKKA Technologies Group, European leader in the aeronautic engineering industry, formalises its relationship with the world’s 3rd largest
aircraft manufacturer against the
backdrop of the 50th Paris Air Show,
in the presence of Luiz Fernando
Fuchs, CEO of Embraer Aviation
International, and Jean-Franck RICCI,
the Group’s Sales CEO.

MAY 2013
AKKA TECHNOLOGIES
ORGANISES THE
INTERNATIONAL FORUM
"CERTIFICATION TOGETHER
INTERNATIONAL CONFERENCE"
(CTIC)

2013 REPARTITION OF REVENUE BY SECTOR

2.2%

11.8%
Others

PHARMACEUTICAL

4.4%

25.4%
AERONAUTICS

ENERGY

2.4%
SERVICES

2.9%
DEFENCE

1.8%

82%

TELECOMS

5.2%

OF REVENUE IN
THE MOBILITY SECTOR

RAILWAYS

3%

AEROSPACE
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40.9%
AUTOMOTIVE

European Leader in the ﬁeld of aeronautical engineering, the AKKA
Technologies Group is managing this
European benchmark event, created
for the industry and dedicated to systems, software and electronic certiﬁcation issues, through its subsidiary,
Aeroconseil. Aircraft manufacturers,
system manufacturers, equipment
suppliers, sub-contractors and specialists from around the world will
come to exchange information on the
industry's issues surrounding the certiﬁcation of embedded systems and
of the practical implementation of
the major standards: ARP 4754-A for
systems, ARP 4761 for Safety,
DO178B/C for software, and DO254
for electronics.

JANUARY 2014
AKKA FRANCE SIGNS
AGREEMENTS ON DISABILITY
AND DIVERSITY
The Group signed an agreement on
disabled workers (being validated
by DIRECCTE), and launches many
awareness (table tennis tournaments
with a disability sport champion,
training recruiters 5).

NOVEMBER 2013
AN INNOVATIVE CREATOR,
AKKA TECHNOLOGIES
WINS THE FRENCH GRAND PRIX
FOR ENGINEERING 2013 WITH
LINK&GO
th

At the 12 Engineering meet.ING,
the Ministry of Ecology, Sustainable
Development and Energy (MEDDE)
and the Ministry of Productive Recovery (MRP) are rewarding AKKA Technologies, the European leader in engineering and technology consultancy,
for its LINK&GO project. This project
for an electric self-sufﬁcient and
futuristic concept car is at the heart of
tomorrow's ambitions. This price is a
reward for the efforts that the AKKA
Group is making in terms of technological innovation.

MARCH 2014
AKKA UNVEILS ITS NEW
TECHNOLOGICAL PLATFORM,
THE LINK&GO 2.0, DESIGNED
BY FRANCO GERMAN TEAMS
FROM ITS RESEARCH CENTRE
Presented at the Geneva Motor Show,
Link&Go 2.0 is an ultra-connected
autonomous electric vehicle which
once again demonstrates the capacity
for innovation of engineers from the
AKKA Group.

AKKA TECHNOLOGIES - ANNUAL REVIEW 2013

7

STOCK MARKET & FINANCIAL OVERVIEW

Proﬁt from business operations, calculated before nonrecurring items and expenses relating to stock options and free
shares, amounted to €57.9 million (€66.0 million in 2012 pro
forma). The efforts cost reduction achieved in the limit MBtech
downturn margins. The operating margin was 6.6%, compared
with 7.1% in 2012 pro forma. The operating margin rose from
5.4% in H1 to 7.7% in H2. The improvement was attributable to
increases in the margins of each of the Group’s BUs.
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The Group generated cash ﬂow of €63.6 million, and net cash
ﬂow from operating activities of €64.5 million, and strengthens
its balance sheet again. Its gearing was 16% as of 31 December
2013, leaving its capacity for action intact, just 21 months after
the acquisition of MBtech.

ACCELERATES ITS
« AKKA
MUTATION TO BECOME THE
INTERNATIONAL LEADER OF
GLOBAL AND INTERNATIONAL
CONTRACTS.

2013 IN SUMMARY
The Group recorded 2013 revenue of €878.4 million, an
increase of 6.2%, slightly above its target of €875 million. On an
organic basis, revenue fell by 4.8%. The decline was attributable
to the slower-than-anticipated integration of MBtech, the
downscaling of certain non-core or underperforming activities,
and a smaller number of working days (1.2 fewer working days
in 2013). The work undertaken since 2012 on the redeployment
of MBtech’s offers is starting to pay off.
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NICOLAS VALTILLE,
GROUP CFO

INVESTOR RELATIONS
NICOLAS VALTILLE
GROUP CFO
+33 (0) 4 78 92 60 83
FINANCES@AKKA.EU
DOV LÉVY
9, 11 RUE MONTALIVET - 75008 PARIS
+33 (0) 1 56 69 26 52
FINANCES@AKKA.EU - DOV.LEVY@AKKA.EU

AKKA TECHNOLOGIES SHARES
PROGRESS OF AKKA TECHNOLOGIES' SHARES
IN € AND TRADING VOLUME IN MILLIONS

SHARE PRICE
(in euro)

(From 15 April 2005 to 31 December 2013)

FINANCE AND COMMUNICATION NEWS
+33 (0) 4 72 18 04 90
ANAVEIRA@ACTUS.FR

2013

2012

2011

Higher

28.20

23.70

Lower

17.80

13.9

Last price of the year

23.40

Performance over the year +7.3%

2010

2009

18.10

8.40

5.33

10.8

11.19

9.95

21.8

13.4

11.19

8.40

+62.7%

+19.7%

+33.2%

+21.7%
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ANALYSTS FOLLOWING THE PRICE

DATA PER SHARE
(in euro)

KEY FINANCIAL INDICATORS

JEAN-BAPTISTE BARENTON (PORTZAMPARC), RICHARD BEAUDOUX
(NATIXIS), JÉRÔME CHOSSON (ID MIDCAPS), NICOLAS DAVID (AUREL), HAROLD DE DECKER (ODDO SECURITIES), GUILLAUME NEDELEC (GENESTA FINANCE), GILBERT FERRAND (MIDCAPP), HERVÉ
LAURENT (EQUIGEST), EMMANUEL PAROT (GILBERT DUPONT),
MARTIN LECAMP (TIKEAU CAPITAL), DERICK MARCON (SOCIÉTÉ GÉNÉRALE), SÉBASTIEN LIAGRE (ESN-CM CIC SECURITIES), NICOLAS
MAÏQUES (INVEST SECURITIES)

DISTRIBUTION OF EQUITY AND VOTING RIGHTS

Proﬁt per share
Diluted proﬁt per share
Dividend
Yield (1)

2012

2011*

2010*

2009*

3.10
3.09
0.64
29.3%

2.34
2.30
0,58
43.3%

2.34
2.30
0,58
51.8%

1.14
1.14
0,38
45.2%

* After taking account of movements taking place on capital
(1) Share dividend/price at 31 December

AKKA TECHNOLOGIES' SHARES ARE LISTED ON THE
EURONEXT PARIS, SECTION B

as at 31 December 2013
Treasury shares 0.64%

TOTAL NUMBER OF SHARES: 15,209,577
TOTAL NUMBER OF VOTING RIGHTS: 19,191,122

Directors and employees 4.68%

ISIN CODE: FR0004180537
MNEMONIC: AKA
ICB CLASSIFICATION: 2791, BUSINESS SUPPORT SERVICES

FIdelity 10.1%

MBtech was consolidated on 1 April 2012. Proﬁt from business operations is calculated before non-recurring items and expenses relating to stock options
and free shares.

DEFERRED SETTLEMENT SERVICE (SERVICE À RÈGLEMENT DIFFÉRÉ - SDR)
ELIGIBLE FOR PEA (EQUITY SAVINGS PLAN)
MAIN INDEX: CAC ALL-SHARES
OTHER INDICES: CAC ALL-TRADABLE, CAC INDUSTRIALS, CAC MID & SMALL,
CAC SMALL, CAC SUP SERVICES, NEXT 150

Beyond ﬁnancial indicators, we asked in 2013, after strong growth in recent years materialized by acquisitions of Aéroconseil and
MBtech, the fundamentals of successful integration of MBtech.
2013 was the year of the acceleration of our transformation. At the same time, the launch of our transformation plan PACT 17
to capitalize on competitive and speed up our transformation aimed to become the leading international major contrats & global
contracts.
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SHAREHOLDER: CM-CIC SECURITIES, ISSUES DEPARTMENT,
6, AVENUE DE PROVENCE - 75009 PARIS (AFFILIATED TO EUROCLEAR 025)
Floating 30.81%

RICCI Family 53.77%

MARKET CAPITALISATION 31 DECEMBER 2013: €356 MILLION
MARKET MAKER: ESN-CM CIC SECURITIES
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AKKA, A UNIQUE
POSITIONING
CHOICE

A UNIQUE
POSITIONING
A Global Offering which covers the whole of a product's life-cycle.
Added value and expertise increased by its 11,000 talented.
A presence in 20 countries.
18 European Centres of Excellence that enhance all the Group's
areas of expertise.
An Internal Research Centre, AKKA Research with branches
in France and in Germany, dedicated to innovation and anticipating
future technologies.
Strengths which make AKKA Technologies the best-placed Group
to carry out and deliver large transnational complex projects which
are real strategic issues for our clients.

A STRUCTURED
DEVELOPMENT SERVING PERFORMANCE
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FROM A CAR ENGINEERING COMPANY TO A EUROPEAN LEADER
1984: CREATION OF THE GROUP

REVENUES INCREASED BY 13 IN 10 YEARS

1988: EXPANSION IN THE AUTOMOTIVE SECTOR

(Revenue 2003-2013 in €M)
879

827
400

474

2013

2012

2011

2010

2009

The Group's activities are organized into three
business unit: France, Germany and International.
The objective is, in each of these three regions,
having the best proximity to our local customers
and to accompany according to their needs in their
international development.

FRANCE 51.3%

48.7%

OF 2013 REVENUE
OUT OF FRANCE

17.5

13.3

10.2

4.9

20
10

57.9

62.9

40

Drawing on its signiﬁcant presence in the two largest European industrial basins that are Germany and France, AKKA
Technologies has built a solid foundation which will support the growth of the Group. Over these two perimeters, a very
high level of expertise can be found over the whole of the Group's offerings, as well as centres of excellence which house
global and transnational projects from more than 20 countries.

0
2013

2012

2011

2010

2009

2008

2007

2006

2005

2004

EUROPE

CANADA

UNITED-STATES

BELGIUM
CZECH REPUBLIC
FRANCE
GERMANY
HUNGARY
ITALY
NETHERLANDS
ROMANIA
SPAIN
SWITZERLAND
UNITED KINGDOM

RUSSIA
CHINA
TURKEY

PARIS > AUTOMOTIVE/RAILWAY

STUTTGART > AUTOMOTIVE
TOULOUSE > AEROSPACE

2011

BORDEAUX > EMBEDDED SYSTEMS

18 SKILLS CENTRES
MOROCCO
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THE FRANCO-GERMAN HUB, THE GROUP'S DEVELOPMENT ENGINE

43.0

50

3.4

To become the leading best in class global and transnational
contracts.

2008

2007

60

30

2013: LAUNCH OF TRANSFORMATION PLAN PACT 17

333

382
236

160

70

32.1

2012: ACQUISITION OF MBTECH AND PRESENCE
IN 20 COUNTRIES

GERMANY 35.4%

80

2003

12

AEROCONSEIL AT THE CONTROLS OF THE A340
To develop the electrical ﬂ ight control system for the A340,
Airbus called on outside assistance and it was Aeroconseil
who won the call for tenders.

17.3

2011: ACQUISITION OF AEROCONSEIL

The Group has a Board of Directors, with two
independent directors. The general management
of the Company is managed by the President of
the Board of Directors. The latter relies an Executive
Committee to establish guidelines Strategic Group.

AKKA HAS ALAWYS APPLIED A STRATEGY OF
PROFITABLE GROWTH (Proﬁt from Business Operations €M)

29.8

1st steps oustide Europe (Canada, EAU).

2006

0

2009: FRIST STEPS IN THE GERMAN MARKET
2010: CREATION OF THE AKKA RESEARCH

120

200

2005

2007: ACQUISITION OF COFRAMI

400

84

AKKA TECHNOLOGIES TAKES ON EUROPE
AKKA Technologies plays a role in constructing the ﬁrst ﬂexible
manufacturing welding plant in Brussels.

600

2004

2005: FRENCH KEY PLAYER AND EUROPEAN
EXPANSION INITIAL PUBLIC OFFERING (IPO)

800

66

1999: BEGINNING OF THE DIVERSIFICATION IN
THE AEROSPACE SECTOR

REST OF THE WORLD 13.3%

1,000

2003

AKKA Technologies created the ﬁrst just-in-time production
and delivery unit for seats on behalf of Bertrand Faure,
today Faurecia.

AN ORGANISATION THAT PROMOTES SYNERGY AND INTERNATIONAL
DEVELOPMENT

TUNISIA

UNITED ARAB EMIRATES

FRANCE

6,021

GERMANY

3,077

CZECH REPUBLIC

388

BELGIUM

386

MOROCCO

230

ITALY

214

ROMANIA

201

SPAIN

161

USA

127

CANADA

80

MIDDLE EAST

77

CHINA

75

TURKEY

53

INDIA
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FRANCE,
HISTORIC CRADLE OF THE GROUP

«

SOLID EXPERTISE, FOUNDATION OF THE GROUP
France relies on a concentration of expertise and know-how to set it apart,
enabling it to support its French clients in their international projects.
The French teams are continuing their efforts to develop markets connected
to mobility (automotive, aeronautics and rail) by contracts that are more and
more global and increasingly transnational.
For the other sectors, less mature in terms of outsourcing their R&D, AKKA
France is intensifying its penetration through strengthening its sales teams
and through ongoing actions to diversify its client portfolio. The strategy
followed consists of developing a true specialist positioning in each of the
sectors and business areas covered by the Group in order to be able to deliver
projects under the best quality/cost/deadline conditions.

€450.9M
2013 FRANCE REVENUE

FRANCE REMAINS THE HISTORIC
PILLAR OF THE GROUP.
THE PRIORITY IS TO CONTINUE TO
BE RECOGNISED AS A SPECIALIST
IN EACH OF OUR SECTORS
OF ACTIVITY.

«

NICOLAS PACAULT,
SENIOR VICE PRESIDENT SALES & DEVELOPMENT

Furthermore, AKKA is advancing numerous technological gateways between
the sectors which also enables our staff to enhance their skills and have a
more comprehensive vision of the various programmes of big customers.

14
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2014, THE INTERNATIONALISATION CHALLENGES TO BE FACED

2013 FINANCIAL INFO
As the historic pillar of the Group, France has stood up well in an
environment that remains competitive thanks to its value-added
offering and its turnkey project positioning. It is posting a 2013 turnover
of €450.9 million, slightly up on the €448.9 million consolidated in 2012.
The growth of the second half-year (+1.7%) offsets the decline in the
ﬁrst half-year (-1.5%).

UE ING
Q
I
N ION
U
A SIT E
PO OIC
CH

6,021

STAFF IN FRANCE

In order to position itself in high added-valued business activities with our clients, AKKA France must be the relay for
the Group's international development. By making innovation the linchpin of its relationship with the client, and by
building on the level of expertise of its consultants accumulated through more than 20 centres of excellence in Europe,
DEC (Design Engineering Centres) and SDC (Services Delivery Centres), AKKA will be able to sustain its core business
and become the essential partner for all the major key industrial players.

IDF

Automotive & Railway DEC
BORDEAUX

Airframe DEC
System Engineering DEC/SDC

TOULOUSE

MARSEILLE

Process DEC
Embedded software SDC

AKKA, actors for technology transfer

Support Engineering DEC
IT SDC
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GERMANY,
THE SPRINGBOARD FOR
THE GROUP'S EUROPEAN DEVELOPMENT
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EXPERTISE LEADING
Following the acquisition of MBtech in 2012, Germany became the second
country in the Group representing 35% of its revenue. Strong complementarities with historical activities of the Group in geographical terms as in
technology have enabled the Group to strengthen its leadership in Europe in
the automotive sector.

€311.4M
2013 REVENUE

16

We launched our transformation program PACT 17 to capitalize on this
advantage and accelerate our mutation. Our goal is to become the leader
of the best in class major global and transnational contracts. This should
enable us to continue our diversiﬁcation in Germany and abroad from
of 2015.

AKKA TECHNOLOGIES HAS
DOUBLED IN SIZE SINCE 2011.
OUR GOAL IS TO ACCELERATE
OUR GROWTH IN GERMANY
AND ABROAD.

«

JEAN-FRANCK RICCI,
GROUP CEO SALES & DEVELOPMENT

2013 FINANCIAL INFO
Beyond the sequential stabilisation of MBtech sales produced during the
3rd and 4th quarters, in 2013 we laid the foundations for the success of
the integration of MBtech and our deployment in Germany. With MBtech,
AKKA Technologies beneﬁts from global positioning, through an offering
that stands out and a unique European base, which gives it many growth
levers at an international level.

«

3,077

STAFF IN GERMANY

2014, THE DIVERSIFICATION CHALLENGES TO BE FACED
Reinforce AKKA Germany as the Group's automotive centre of excellence.
To provide sustainable diversiﬁcation of the German business activities through widening the client
portfolio.

HAMBURG

SAXONY
Region dedicated to Aeronautic

BAD-WURTENBERG
Region dedicated to
Automotive

STUTTGART

MUNICH

BAVARIA
Region dedicated to Automotive

Reporter Concept Car de MBtech
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REST OF THE WORLD:
SERVING THE INTERNATIONAL
AMBITIONS OF THE GROUP

«

The Rest of the World Business Unit is in the process of developing a real network of entities ready to support and accelerate the
growth of the Group on an international level. The presence of our subsidiaries:
enables solutions to be provided to large local customers,
enables the development of the Group's historic major accounts to be supported within their area,
win and perform an increasing number of transnational contracts.

€116.5M
2013 REVENUE

STÉPHANE DESCOS,
GROUP CEO OPERATIONS DEVELOPMENT

REPARTITION OF REVENUE BY GEOGRAPHICAL
AREA

18

SETTING UP A HIGH-PERFORMANCE
OFFSHORE NETWORK
For several years, the AKKA Group has built an offshore
offering which enables it to respond to its clients' in terms of
productivity needs. With ofﬁces in Morocco, Romania, the
United Arab Emirates and India, and signiﬁcant feedback, the
AKKA Group is able to build global offerings which take account
of the need to produce a part of the project offshore. This ability
is now essential and contributes to the Group's know-how in
transnational projects.

THE GOAL FOR THIS YEAR IS ACCELERATE
OUR TRANSFORMATION TO BECOME
THE BEST-IN-CLASS LEADER IN MAJOR
GLOBAL AND TRANSNATIONAL
CONTRACTS. THIS SHOULD ALLOW
US TO CONTINUE OUR
DIVERSIFICATION IN GERMANY
AND ABROAD FROM 2015.

«

DEVELOPMENT OF LOCAL ACTIVITIES
Relying on the Group's balanced strategy, the Group's historic
subsidiaries have been able to demonstrate their ability to grow
in a cost-effective and sustainable manner. Belgium and Italy
continue their development by using the Group's core values
such as client accessibility by setting up agencies in strategic
local economic regions, and widening their portfolio of offerings
by working on synergy with the other entities of the Group.
Spain has also won fame through its signiﬁcant performance,
despite a difﬁcult economic context.
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Turkey 2%

2014 - STIMULATE GROWTH
19

- The goal for the coming year is quadruple. It aims to:
Develop the portfolio of existing expertise to cover all of the offering of the groups,

China 4%
Switzerland 4%
Roumania 4%

Belgium 30%

Accelerate growth to reach a critical size in each of the countries where we have a presence,
Continue to improve proﬁtability,

Middle-East 5%

Protect our people and human interaction.

UK 5%

Spain 6 %

Canada 7%
Etats-Unis 8%

Czech Republic 13%
Italy 12%

2013 FINANCIAL INFO
International operations recorded revenue of €116.5 million in 2013 slightly down
0.5%. MBtech out, their sales increased by 7.2% over the full year.
Based on the strategy of the Group balances, historical subsidiaries Group continue to demonstrate their ability to grow proﬁtably and sustainable. They have an
operating margin of 12.8% activity in 2013. Excluding MBtech, operating margin is
even higher: it amounts to 16.1%.
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1,930
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AKKA TECHNOLOGIES - ANNUAL REVIEW 2013

GLOBAL AND TRANSNATIONAL KNOW-HOW
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COMPLEMENTARY SKILLS, UNLIMITED OPPORTUNITIES

SYSTEMS ENGINEERING

INFORMATION SYSTEM

MANAGEMENT CONSULTING

Our teams produce complex systems come from needs
analysis, functional speciﬁcations and design up to their
integration. Throughout the development of the system,
our engineers apply the most innovative concepts in
order to provide an economic and high-performance
solution to our clients' needs, while satisfying all of the
stakeholders.

Our consultants are involved in creating development
plans for new information systems, communication
between heterogeneous complex systems or integrating new architectures. Our teams have skills in
outsourcing and the day-to-day management of
software applications, web or n-tier technologies,
decision support systems, customer relationship
management and enterprise resource planning. we
have set up the architecture and the integration of a
hospital information system intended for public health
facilities to manage the patient throughout their journey
in hospital.

With its teams of organisational experts, Casciopé,
our consulting subsidiary, supports our clients in
three main areas: consultancy in managing large
projects, outsourcing projects and performance
management. Recently, we have enabled an
automotive manufacturer to accelerate the time
to market for its products and have carried out the
re-engineering of the research and engineering
process for the design and production of its
manufactured components.

MECHANICAL ENGINEERING
Our teams are involved at the design and development
phase of a product and guarantee high value-added
support in the following areas: research, calculation,
simulations, materials, tests and quality. We beneﬁt
from feedback on large international projects, such as
the support of European car manufacturers in Russia on
plastic design projects.
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PROCESS ENGINEERING
Our consultants are involved in the post-engineering
mechanical industrialisation phase and in the so-called "new build" phase, which is the extension or total
construction of workshops or factories and associated
production resources. Our teams cover every stage of
an investment project, from design to commissioning,
through supervision of the construction of industrial plant and testing right through to dismantling.
Our teams are currently performing dismantling studies
on the various workshops of a nuclear waste reprocessing plant.

ON-BOARD SOFTWARE AND ELECTRONICS
From the design to the integration and implementation
of technology solutions, our teams are involved from the
upstream phase in assessing the feasibility of a solution
using advanced modelling and simulation techniques.
Our teams will support you in developing embedded and
electronic systems, scientiﬁc data processing applications and test benches. Our expertise in embedded
systems also enables us to be involved in the mass
production of products for maintenance, development
and re-engineering activities.
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SUPPORT ENGINEERING
We offer a global document services approach: the
creation of technical documentation, management of
technical data, assistance with validation methods,
definition and validation of electronic packages as
well as the structuring, conversion and distribution of
documentation using document management tools. Our
teams also carry out operational reliability and integrated logistics support studies. One of our project consists
of changing the conﬁguration of an aircraft (research,
analysis, configuration management, producing
illustrations, drafting the document, and certiﬁcation)
after its delivery to airlines.
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AKKA, 30 YEARS
OF INNOVATION

AKKA, 30 YEARS
OF A PASSIONATE HISTORY
ABOUT PASSIONATE PEOPLE
1984: HYSYS, the ﬁrst original company of AKKA is founded.
1995: MBtech, Germany’s leading automotive engineering
company, is founded and later joins AKKA in 2012.
1997: First transnational project of AKKA Group for a German
car manufacturer.
1999: AKKA Group is formed: all subsidiaries are brought together
under the same name.
2000: First ever AKKA Challenge.
2001-2002: Acceleration of AKKA’s growth in Europe.
2004: Diversiﬁcation strategy success.
2007: AKKA Institute is founded.
2008: Casciopé, the Group’s consultancy subsidiary is created.
2010: Creation of the AKKA Research, the internal research center
of the Group.
2012: Presence in 20 countries.
2014: 30 years of innovation.
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1984: AKKA TECHNOLOGIES
IN JUST-IN-TIME MODE

1997: AKKA TECHNOLOGIES
TAKES ON EUROPE

A French ﬁrst: in 1988, AKKA Technologies created the ﬁrst just-in-time production and delivery unit for seats on behalf of
Bertrand Faure, today Faurecia.

AKKA Technologies plays a role in constructing the ﬁrst ﬂexible manufacturing welding plant in Brussels.

Between 1988 and 1993, there was a strong demand from French
manufacturers for just-in-time delivery by their suppliers.
This was explained by intensiﬁcation of international competition and the growing interest in Japanese methods of production
and management.
Just-in-sequence delivery means receiving the right equipment, just as it is mounted at the manufacturer's factory, which
therefore does not have to keep stock.

In order to keep the seats stored in order of factory production
needs for vehicle seats, our teams created a finished goods
warehouse, served by interactive transtockers known as TKs.
Three minutes was all it took to load a batch of seats in fully automated mode. Our mission was completed with the adjustment of
mechanical components and optimization of cycle times. Once
the site operators had been trained, our client was able to
operate and maintain the facility on his own.

The AKKA Group took on the design of automated processes
(architecture, functional analysis, programming, commissioning), electro-technical research, the creation of electrical
cabinets, installation and final mechanical adjustment. We
designed the PLC programs, and implemented computerized
data-exchanges (between the factory and customer site, and
then at the automated level).

This concept is still valid, and has been extended to the delivery
of front and rear bumpers and dashboards. Between 1988 and
1995, our teams have completed more than 10 just-in-sequence
units worldwide.
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TECHNOLOGIES
« AKKA
GROUP WAS CHOSEN TO
MEET THIS CHALLENGE.

«

While its use by car manufacturers is common enough today,
the design of flexible manufacturing workshops was a challenge in the 1990s. The aim was to create multiple platforms
each producing several models of vehicle. In 1997, Volkswagen
and Comau called on AKKA Technologies to install new ﬂexible
manufacturing factories in Brussels and in Germany.
The Group thus took its ﬁrst steps into the international market,
enabling the German manufacturer to adjust its vehicle production according to demand.
Inside the welding factory in Brussels, AKKA's team carried out:
a complete study and installation of electrical requirements,
design and commissioning of PLCs, the entire mechanical
and electrical construction, and starting up the automated
installations.
The ﬂexible assembly line consisted of assembly islands built
completely by AKKA, for the manufacture of body components,
the dashboard and the rear crossmember, and ﬁnally constructing the axle geometry station. These islands consisted of
120 welding and handling robots and 70 welding stations, served
by 4 storage areas, 3 overhead conveyors, etc.
This project led to the creation in 1998 of AKKA Belgium,
today AKKA Benelux, and the robotics division AKKA Italia.
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Usine ﬂexible

« THE CHALLENGES WERE BOTH TECHNICAL:

Upholstery Workshop
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THE GEOMETRY STATION COMBINED THIRTY MOVEMENTS
WHICH HAD TO TAKE PLACE IN A CYCLE TIME
OF 51 SECONDS; AND ORGANIZATIONAL,
TO PERFORM THE TESTS, WE INSERTED
A GOLF 4 AMONG THE GOLF 3S ON
THE PRODUCTION LINE. THAT WAS A
VERY TENSE MOMENT, WITH THE RISK
OF BREAKAGE, OF LOSS OF
PRODUCTION.

«

ATMANE BENBETKA
Business Engineer
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2003: GROWING SUCCESS: THE "DRIVING
SIMULATOR" PROJECT FROM MBTECH BOHEMIA
In its 17 year existence, MBtech Bohemia has developed
into one of the leading engineering service providers in the
Czech Republic. More than 80 percent of our clients come
from all areas of the automotive industry. It comes as no surprise then that one of the biggest projects in the company's
history revolves around cars: We played a signiﬁcant role
in the development of a driving simulator for Daimler AG.
The new handling simulator is to offer better motion
dynamics and greater stiff ness (resonant frequency of the
entire system > 10 Hz) than the previous model and will
enable a 360 degree projection angle.
Over the course of the project, we were able to win over
customers entirely. At the same time, our contribution
to development, our responsibility and the extent of the
commissions entrusted to MBtech Bohemia all increased.
The result was that: under project management from Daimler,
all of the construction and FEM simulations were carried out
by MBtech Bohemia alone.

26

The driving simulator project meant that even back in 2003,
we were able to show that we could apply our traditional
automotive know-how and the further experience of our
employees in other sectors of industry too. In the construction of the driving simulator, we had to deal with the
disciplines of machine construction, heavy machinery

construction (for the guide rails: heavy, very rigid, precise,
weight optimised cast parts), automotive and transport
construction (steel sheet construction for the basic sled, cast
aluminium and sheet metal construction for the platform)
and the aerospace industry (CFRP and sandwich construction
for the platform and cupola).
What have we learned from this project?
We have learned that our skills are also of great interest
in the non-automotive sector. And that our team performs
brilliantly. And, last but not least, that commitment and hard
work pay off !

« THE DRIVING SIMULATOR PROJECT

MEANT THAT EVEN BACK IN 2003,
WE WERE ABLE TO SHOW THAT WE
COULD APPLY OUR TRADITIONAL
AUTOMOTIVE KNOW-HOW AND
THE FURTHER EXPERIENCE OF OUR
EMPLOYEES IN OTHER SECTORS
OF INDUSTRY TOO.

«
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2013: AKKA TECHNOLOGIES
OFFICIAL SUPPLIER TO EMBRAER
AKKA Technologies is conﬁrmed as ofﬁcial supplier to
Embraer, the world’s 3rd largest aircraft manufacturer.
In 2013 at the 50th Paris Air Show, the AKKA Technologies
Group formalises its relationship with the world’s 3rd largest
aircraft manufacturer against the backdrop of the 50th
Paris Air Show, in the presence of Luiz Fernando Fuchs,
CEO of Embraer Aviation International, and Jean-Franck
RICCI, the Group’s Sales CEO.
Thanks to its extensive understanding of aeronautical
technology and its ongoing desire to strive towards excellence, AKKA works with Brazilian aircraft manufacturer
Embraer, providing support in the management of its
overseas programmes, particularly in the following areas:
Software, Systems Electrical and Avionics, Customer
Services, Structures (Project & Analysis), Technical Publication, CAD Conversion.
Drawing on its unique position in the sphere of engineering,
with ﬁrm foundations in Europe’s main markets and a leading
position in the ﬁeld of aeronautics, AKKA is now a trusted
partner of most major aircraft manufacturers, and is well
equipped to work with them on the most demanding technological projects to open up exciting new prospects for growth.

AKKA gears up for worldwide development.
In keeping with its balanced strategy, AKKA Technologies
works closely with new transnational aeronautic companies, offering new services and establishing its position
as an international player. With this in mind, Embraer has
approached AKKA, asking for help to secure certiﬁcation
for software and electronic equipment, opening the door
for exciting opportunities in the future. AKKA is also working on other applications in ﬁelds covered by the Group,
which are currently being analysed by Embraer’s technical
departments.
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Signature of contract with:
Luiz Fernando Fuch, CEO Embraer Aviation International
Jean- Franck RICCI, Group Sales CEO & Development

« THIS INTERNATIONAL PROJECT FITS IN PERFECTLY
THE PROJECT TEAM
In the course of the project, we have used many of our skills and
learned a lot. Work on the simulator project occupied two to ﬁve
employees over six years.
Their tasks included the entire Finite Element (FEM) simulation and
protection with regard to stiff ness, dynamic properties, strength and
durability.
Within construction, two to six employees worked on partial construction and support over six years.
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WITH OUR DESIRE TO WORK WITH OUR FOREIGN
CLIENTS, AND CONSOLIDATE THE ADDED VALUE WE
OFFER TO PRESTIGIOUS PROJECTS. IT ALSO HELPS
TO ESTABLISH THE AKKA GROUP’S PROSPECTS FOR
DEVELOPMENT AND NURTURE INTERNATIONAL
PARTNERSHIPS.
EXPLAINS JEAN-FRANCK RICCI, GROUP SALES CEO

«
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AKKA
RESEARCH

AKKA,
INNOVATION AT
THE HEART OF
THE GROUP'S
DEVELOPMENT

INVENTING
THE BUSINESS OF TOMORROW
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AKKA TECHNOLOGIES, 30 YEARS OF INNOVATION
AKKA Research is the research center inside the Group. This is one
of our proudest achievements. We created AKKA Research in 2009
during the auto crisis. The purpose was fourfold:
keep our know-how,
federate group employees,
attract customers by our innovation and our,
ability to retain the best,
building a technology showcase our expertise multisectoral
internally and externally.
AKKA Research has revealed a great facilitating the integration
of our acquisitions and our new employees. It also allowed us to
gain numerous awards and grants, including the National Grand
Prix Engineering 2013 for our electric concept car, autonomous
and futurist, Link&Go.

More than 500 engineers & experts

AKKA RESEARCH, GOES TRANSNATIONAL AND OFFERS A MULTI SECTOR EXPERTISE

involved each year.

A strong focus on AKKA (French) /
MBtech (Germany) collaboration.

Water-power

20 technology patents ﬁled since 2010.
European co-funding organizations
A platform for work and
relationships between partners:

Solar-power

AERONAUTICS

Electrification
Wellness

Lightening

Conditional & expected
maintenance

AUTOMOTIVE

Customers/OEM, national and international
research laboratories, elite engineering schools.

ENERGY

Safety

Wind-power

Multiphysic Model

Recyclability

IT SYSTEMS

Human Machine
Interface

Reuse
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RAILWAY

Web 3.0
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Cloud computing

THE MISSIONS OF AKKA RESEARCH
INNOVATE
Explore new high-potential technologies and applications,
to help our customers achieve better performance and
sustainable economic development.
DESIGN
Develop technological solutions that break with current
practice, emanating from multidisciplinary expertise,
intersector synergies.
GROW
Develop our employees’ skills and stimulate their creativity,
by having them work on innovative projects that reﬂect their
future missions with our customers.

WITH
« INNOVATION
AKKA RESEARCH,
BRIDGING THE GAP
BETWEEN SECTORS
CULTURES AND PEOPLE.

«

AKKA, actor of technological transfer

BUILD LOYALTY
Capitalise on our experts’ know-how, develop collaborative
networks and use original working methods that foster a
mindset and culture of innovation.
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INNOVATION CHRONICLE

H

KA ARC
K
A SE
RE

FROM THE ASTUTE CAR TO THE LINK&GO
INNOVATIONS

Astute Car - DESIGNING AN URBAN ELECTRIC VEHICLE FROM A TO Z
PROJECT GOAL: TO IMAGINE AND DESIGN THE URBAN ELECTRIC VEHICLE OF TOMORROW

Autonomous driving capabilities based on enhanced vehiclelocalisation (SLAM and conventional GPS). Link & Go is a
technology platform on which Inria (Institut National de
Recherche en Informatique et Automatisme) and AKKA teams
develop and test methods and algorithms for autonomous
driving.

The car was born of the inventiveness and expertise of the
consultants in the AKKA Technologies Group. This human and
technological adventure originated from an idea: to design
the electric vehicle of the future by going beyond existing
concepts and without being bound by economic constraints.
The Astute Car project has three primary objectives:
Minimise the weight of all components of the vehicle,
Develop a system protecting the battery in a dangerous
crash,
Create a new car architecture and introduce innovative
systems.
In keeping with the project objectives, Astute and Carlib,
are concept cars which implement both the drive-by-wire
architecture and the crash box.
Two important, innovative systems were created in this
context:
Harm motor,
MSD (Motor steering dynamic) system.

Directional suspension;
Full “drive-by-wire” controls;
Link & Go brings the driver and vehicle closer;
Enhanced vehicle-location capability with SLAM and
conventional GPS;
Automatic driverless parking in speciﬁed spaces.
Controlled by smartphone;
Asymmetric openings to facilitate accessibility;
Graphic interface of the instrument cluster displaying
drive and power management indicators;

"Drive by wire " Controls

Graphic interface using augmented reality;
Central Human-Machine Interface (HMI), reacting to
touch and gestures.
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ASTUTE CAR demonstrator

OUR ROLE IN THE PROJECT
AKKA is the promoter of the project. The AKKA teams have deﬁned and developed the entire project. The technical partners
contributed battery and braking electrical systems.

EXPERTISE AND RESULTS

OUR NEWS
THE GENEVA MOTOR SHOW IS ONE OF THE MOST IMPORTANT MOTOR SHOWS IN THE WORLD.

AKKA has increased its knowledge and its expertise in fully electric vehicles. Using this technical experience AKKA Research has
developed another concept car also supported by the General Council of the Yvelines department: the autonomous car Link & Go.

The AKKA Group, signiﬁcantly strengthened by the addition
of MBtech, has sent a new signal to the market, attending
the show with its own stand in the main hall for the ﬁrst time.

LINK & GO – THE EXPERIMENTAL TECHNOLOGY PLATFORM

From 4th to 16th March, we convinced new customers,
regular customers and the public of the Group's development
know-how. Our motto, "Join our automotive network", was a
clear pointer towards the diversiﬁcation and performance of
our company and brands.

Link & Go is a dual-mode, connected, urban, electric prototype
developed by AKKA Research. Innovations developed during this
project will help to drive the design changes for future vehicles
while reducing the environmental impact of urban transport.

Furthermore, when it comes to networking between our
teams in France and Germany, our shared international planning, preparation and implementation has strengthened the
links between us. Bring on Geneva 2015!

The focus over the ﬁ rst two days of the show was clearly on
appointments for press and industry visitors. This enabled
us to intensively build on our contacts with customers and
journalists.

Link & Go was one of the winners of the call for projects launched
by the General Council of the Yvelines département in 2012,
entitled “Smart Cars for the City of the Future”. Link & Go is the
conceptual successor to AKKA‘s Astute Car, which won awards
in 2010. In March 2013, the Link & Go prototype was unveiled to
the industry and the general public at the Geneva International
Motor Show. Furthermore, it won the “Grand prix national de
l’ingénierie 2013.

At the heart of our show activities were the two exhibits,
Link & Go and Link & Go 2.0. We were able to successfully
use the two exhibits to illustrate our networking concepts for
mobility in the future.

Presentation of Link & Go and Link & Go 2.0.

Link & Go
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AKKA
IS COMMITTED

AKKA, THE PASSION
TO COMMIT WITH
OUR MEN AND
WOMEN
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THE HUMAN AT THE CORE OF THE BUSINESS – ON TRACK!
By listening to our customers and our staff, and building on
our three founding values, Respect, Courage, and Ambition,
AKKA has positioned itself as a leading engineering and
technology consultancy group. To continue along this path,
in 2013 the Group launched a transformation process for the
Group called "On track", symbolising the desire to share
more, or even to restore for some, respect and trust, to build
the future of a group that is suited to an ever-changing world.
"On Track" is also the desire to create an innovative package
where everyone can ﬁnd their own path of development and
balance and daily enthusiasm.
The idea behind this project was to stimulate a new human
and managerial dynamic which we want to support in
order to weld relationships between teams and stimulate
everyone's commitment. This means strengthening our

AKKA DEVELOPS AND ENHANCES ITS TALENTS

cohesion, to work in synergy and to accelerate connection
of our know-how in order to cope with our markets which
are undergoing transformation. This is the ambition of the
expression "Putting the human back in the centre".
For this On Track project, we have undertaken speciﬁc
approaches in Germany and in France, given the size of
these two Business Units. However, this project is directed
at all of the Group's employees, with the following common
objective: To establish a new managerial leadership culture,
to inform and deploy on a day-to-day basis the balanced
strategy which has been the success of the AKKA Group, to
create and facilitate the feeling of belonging to one and the
same Group, to work towards an organisation that is more
ﬂexible and responsive, and ﬁnally to succeed in changing to
the mindset needed to achieve our objectives.

Through its ofﬁces and efﬁcient training and recruitment
policy, the AKKA Group contributes to employment and
regional development. In order to serve its clients and meet
their expectations, AKKA Technologies is developing its
service centres and is strengthening the know-how of its
teams within its regional ofﬁces. The Group's development
and enhancement policy focuses as a priority and proactively
on the recruitment of young graduates from engineering
colleges, business schools or universities.
Forceful and effective to indication actions aim to improve
the visibility and attractiveness of the Group's employer
brand:
Relationships with colleges and universities, which
are intended to promote the recruitment of graduates
from target institutions and pre-employment trainees.
AKKA Technologies currently has 28 partner colleges and
universities;
Dedicated recruitment bodies;
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Jérôme was hired within the company AKKA Ingénierie Produit
in April 2008 in its 3-D modelling activities in automotive
design. Shortly after, at the end of 2008, the crisis in the
automotive sector affected one of AKKA's major clients at
the time. Maurice RICCI, the CEO of AKKA, then asked a small
team, of which Jérôme was a part, to think about innovative
automotive concepts.
This is how AKKA Research got started. Jérôme then became
the design manager for the Astute Car project, the ﬁrst
electrical concept car which uses aeronautical technology.
For his ﬁrst experience of facilitation, he oversaw a team of
6 persons for one and a half years. The bet came off! The
Astute Car was presented at the Geneva Motor Show in
March 2011 and received a keen interest. But the adventure
doesn't stop there. Jérôme was then given responsibility for
the design team and training technical team leaders (close
on 35 persons in all) on the new Link & Go project, an electric
driverless car.

« WHEN I CAME INTO AKKA,
I DID NOT IMAGINE
THAT MY JOURNEY
WAS GOING TO TAKE A
DIRECTION LIKE THIS!

A year and a half later, there is new satisfaction with the
success of this prototype. And a new challenge for 2013,
the supervision of transnational projects with the German
subsidiary of the AKKA Group, MBtech.

Effective communication operations: AKKA Challenge,
AKKA Bar, ...;
In-house training tools, like AKKA Institute;
A policy of enhancing skills and careers.

«

MANAGER AKKADEMY
The creation of the Manager AKKAdemy which,
in close collaboration with the AKKA Institute,
is responsible for identifying, recruiting and
developing all of the Group's Business Managers.
Junior Business Manager (formerly junior IA)
Business Manager (formerly IA)
Senior Business Manager (formerly RA)
Business Unit Manager (formerly DA)
Business Unit Director (Divisional Director)
Regional Director/VP
The posts are also changing in the Operations
and Technical segment. Some of our technical
managers also carry out development functions.
These developments aim to meet our performance
objectives and this will allow us to successfully carry
out our diversiﬁcation, growth and increasing added
value strategy.

In 2013, with more than 1,100 recruitments in France,
AKKA Technologies remains a key player in employment
development. It is the 11,000 collaborators who are the
guarantors of our expertise.

AKKA INSTITUTE – TRAINING AT THE HEART OF
AKKA'S ISSUES
Training is a true tool serving the Group's business
plan: it supports employees on a day-to-day basis in
performing their projects and tasks, and anticipates
their evolution through skills development. Given
the Group's evolution, employees are continually
prompted to increase their skills, helped by AKKA
Institute, an in-house training unit of the Group created
in 2007 in order to support career development and
talent mobility in AKKA.

JÉRÔME JULIEN
R&D PROJECT MANAGER AKKA RESEARCH
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AKKA DEVELOPS AND ENHANCES ITS TALENTS
AKKAWARDS – PUTTING STAFF INNOVATIONS
IN THE SPOTLIGHT

TESTIMONY: L. CLÉMENT,

THE AKKA CHALLENGE:
A UNIQUE AND ORIGINAL RECRUITMENT EVENT
The AKKA's Group original recruitment policy consists of
meeting engineers from diverse backgrounds in a sporting
context where exchange is possible and have them discover
AKKA's business areas and the opportunity to careers
in France and on an international level, within a friendly
context. The AKKA Challenge aims to make these engineers
aware of the Group's culture and values.
The AKKA Technologies Group has for 14 years organised
recruitment weekend like no other: the AKKA Challenge!
150 engineers wishing to join the Group had the opportunity
of spending two days in ski resort. This was a particularly
successful year, and there were many candidates who
discovered a Group where all of the AKKA managers share
a passion for technology and innovation.

STUDENT ENGINEER IN 2ND YEAR AT ARTS ET MÉTIERS [ARTS AND
TRADES COLLEGE] (LILLE CAMPUS)
« I wanted to thank you for this fabulous weekend in Serre Chevalier.
Over these two days, I was very enthusiastic to discover the
dynamism and values of your Group. My many conversations with
AKKA managers have made me want to do these jobs and to join in
with all your challenges! Capturing the thematic workshops, I was
also able to discover very interesting business areas and projects.
Your staff were also able to share their passion with hours during
talks, workshops or the conference at the end of the day. As a student
at Arts et Métiers, I particularly appreciated the workshop process. »

WHAT WAS NEW THIS YEAR?
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For the second consecutive year, in November 2013
AKKA Technologies launched the second AKKA Awards,
highlighting the innovation and good practices of
staff members of the entire group. This in-house gain/
competition highlights the work, talent and investment
of its teams in all sectors of activity and countries of
the Group. It is open to all its employees (engineers,
managers, administrative staff, etc.). In accordance with
AKKA Technologies' strategy, which places its Men and its
Women at the heart of its projects, the Group shows its
willingness to enhance on a daily basis the vitality and
passion of its employees for technology. The judging
panels, from various departments of the company, gave
their verdict at a major awards evening in Brussels at the
Group's Internal Convention. This year, two innovative
projects were placed equal, demonstrating once again
the creative potential of our staff.
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Engineering graduates came to join teams of students,
which place in Serre Chevalier, on 8th and 9th February, 2013.

Awards Evening at the Group's Internal Convention

Snowboarder Team - Challenge 2014

MBTECH RAMPS UP THE SPEED AND STARTS ON RECRUITMENT
MBtech has been organising its own Challenge since January 2013. Far from
the rigidity of normal recruitment procedures, between two kart races,
students and graduates get to know the business and are involved in
job-dating interviews.
In addition to recruiting the best talent, the second AKKA Challenge
contributes to strengthening the image of MBtech as an employer in
Germany.

Challenge MBtech
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"In fact, this year we are very satisﬁed with the increase in the number of
applications received": MBtech and AKKA get a good grade. "In addition
to Stuttgart, Munich and Hamburg, the MBtech challenge is open this year
at Brunswick and Leipzig. In all the cities, the universities are renowned for
the very high technical level of their training and their graduates are mobile
geographically."

AKKA ENCOURAGES MOBILITY
In order to respond to one of the Group's priorities, which
is to make mobility a major focus of development for its
employees, a "Mobility community" was born in October
2013 within AKKA.
A mobility representative was appointed at each of our
subsidiaries. The representative's objectives are multiple:
To manage in-house applications for international
mobility using a shared "Mobility" tool;
To welcome staff members who have taken
advantage of mobility;
To secure assignments abroad.
The ability representatives are based in 14 countries.
Based on this network, the AKKA Technologies Group
is able to develop and facilitate international mobility
between its various subsidiaries.
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CORPORATE SOCIAL RESPONSIBILITY
ACTIONS
AKKA CONFIRMS ITS TECHNOLOGICAL UNDERTAKING WITH THE VAINCRE LA MUCOVISCIDOSE
ASSOCIATION
Established since 1965, Vaincre la Mucoviscidose supervises
patients and their families in every aspect of their life which
is upturned by cystic ﬁbrosis. The association is organised
around 4 priority tasks: Heal, Care, Live Better, and Raise
Awareness. In accordance with its values, AKKA Technologies, the European engineering and technology consultancy
group, support the association to facilitate the exchange
of patient care ﬁle data. Engineers from AKKA make their
know-how in New Information and Communication Technologies work for web interface development, which contributes
to smoothing out the administrative process.
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AKKA IS COMMITTED TO DIVERSITY
AKKA AND THE APPRENTIS D'AUTEUIL
The Apprentis d'Auteuil [Auteuil Apprentices]
is a well-known state-approved catholic foundation
which educates and trains more than 14,000 young
people in difﬁculty to enable them to integrate
into society as free and responsible adults while
supporting the families in their educational role.
In accordance with its second chance values,
AKKA Technologies invests in its way by contributing
to the construction of a social behaviour school
in Lyon. Like a return for a second chance, the
driving licence enables a further step to be made in
accessing working life.

In January 2013, AKKA renewed its partnership with the
Nos Quartiers ont des Talents [Our Neighbourhoods
Have Talents] Association, consisting of sponsoring young
graduates in their search for employment.
In 2013, 17 employees sponsored about 20 young
people, of which 15 found employment. In December 2013,
the Group received the Diversity and Equal Opportunity
Prize.

7 AKKA employees participated voluntarily into HR actions
within the association, enabling HR professionals to
network with jobseekers.

«

FEEDBACK FROM AN "RESSORT" INTERVIEWEE
A truly enriching experience for us, person in activity.
The exchanges were very constructive, often a simple
boost is all that is needed. These meetings gave us a
kick-start and allow us to see the value of our work.
This is an experience that must be repeated, without
doubt, and with great pleasure!

"With the support of AKKA Technologies, the association
combines experience, professional expertise and humanity.
And because we have no other choice than to act more to
suffer less, we have found in AKKA a heart, friendliness,
and friendship, but also seriousness, organization, and
technological efﬁciency. By uniting our energy where it is
needed, we shall achieve our target faster." said Patrick
TEJEDORE, President of Vaincre la Mucoviscidose, at the
Hope dinner organised by the Association at the end of
January 2014.
Philippe OBRY, President of AKKA Research at AKKA
Technologies added: "AKKA made its People and their
technological know-how available to the Association in the
area of Health, a growth area for the Group. But beyond
the Group's technical undertaking, a whole company came
together to support the association's mission, namely to
ﬁght against cystic ﬁbrosis. "

In 2013, the Group also renewed its support for the Lyon
Association Ressort [Spring] which supports managers
and young graduates towards employment.

«

The AKKA Technologies Group is one of the most important
partners of the Lyon-Duchère sports Association,
located in a popular and cosmopolitan district of the city.
Our annual support enable
the Club to carry out sports
activities with an educational
purpose with audiences
from disadvantaged social
backgrounds,
according
to the belief that sports
performance also has a social
beneﬁt.

Signing of the partnership agreement
with Les Apprentis d'Auteuil
YAËL MAMANE, Head of Marketing and Communication
GAËL CHARVERIAT, Responsible for Partnership and
projects - Apprentis d'Auteuil
ISABELLE TISSOT, Head of HR France

Internal Campaign of Communication in AKKA
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SPONSORING

OUR CSR COMMITMENTS

As it does every year, the AKKA Group supports its employees in carrying out their cultural, sporting and humanitarian projects
by providing the assistance needed to achieve them. This year, 9 projects were selected.

Taking on its social responsibility is a strong commitment for the Group. By limiting the environmental impact of its
operations, by promoting sustainable development with its partners and through developing its staff, AKKA places
respect the people, consideration of the long-term and environmental protection amongst its priorities.

«
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Active Members of Syntec Engineering, AKKA applies the profession's code of ethics and commits to actions
at their side.

The objective of his expedition was to carry out the ﬁrst ascent of a virgin peak. This project took place in September, in the
high mountains in a secluded valley of Zanskar. A preparation stage: Patagonia!
We arrived in El Chalten, in Patagonia. A mythical place
for mountaineering with renowned peaks, such as the
Fitz Roy or the Cerro Torre. Patagonia is well-known for its
harsh climates, its violent winds and its very changeable
weather. We had to do eight hours of walking to reach
the caves carved into the ice where we will sleep before
attempting the summit. Our goal is to climb up a track on
the north pillar of Fitz Roy.
After two weeks of bad weather, a gap in the weather
ﬁnally presented itself. We tried our luck. After two days
of climbing on the wall on a cracked granite and a superb
bivouac, the beautiful weather ended, giving way to wind
and bad weather, forcing us to come back down and
reminding us of the fear of remaining blocked. A few days
later, a second presented itself.
We took advantage of this, and after eight hours of walking
which had become quite painful despite the exceptional
landscape, there we were, back in the ice caves. The next
day we climbed the Franco-Argentine, this time on the
south-west face of the Fitz Roy and took 21 hours to reach
the summit and come back down again… We left, happy

A member of the Global Compact of the United Nations, AKKA renews its commitment on Human Rights,
Respect for Working Conditions, protection of the environment and ethics. The Group also publishes the Global
Compact each year, summarizing the actions taken during the year.

with this experience in Patagonia, and aware the chance
of having had favourable weather conditions to succeed in
reaching the summit of Fitz Roy.

Signatory of the Charter of diversity, AKKA campaigns for cultural, ethnic and cultural diversity, through the
corporate social responsibility actions that the Group carries out.
AKKA conducts an Eco-Attitude policy through its various branches and raise awareness among its employees.
(Bike to Work day, promotion of carpooling, and friendly modes of transport).
The Group is a guarantor of the conﬁdentiality of our clients' projects, and puts in place certain measures in order
to ensure conﬁdentiality and the ethics of its employees. The Group has also established a Code of Business
Conduct in each of its entities.
(You can also ﬁnd the Group's CSR policy in the Reference Document 2013)
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SIGNATURE OF THE DISABILITY AGREEMENT WITHIN FRANCE

NICOLAS
AKKA CONSULTANT

«

Continuing with its undertaking in terms of Disability,
AKKA's management in France has since 2013
undertaken negotiations on the employment of persons
with disabilities. Negotiations ended at the start of
December and a unanimous agreement was signed on
29 January 2014 by the Management and the 6 trade
union organisations.

recruiters, managers, employees etc. to reinforce a
cohesive approach and to create favourable welcoming
conditions.

It provides the means for the Disability Mission to break
down a Disability Policy and to continue the actions
undertaken since 2009. This agreement must promote
demobilisation of employees around a common, human
and enhancing plan which breaks down into 4 key focus
areas:
The recruitment, integration and support of persons in
situations of disability, employees and/or trainees,
Retaining disabled employees in employment through
individual support, training, various arrangements to
compensate for the consequences of the disability,
The development of recourse to and support in the
protected sector (ESAT etc.),
Making all stakeholders in the company aware:

Christophe DURAND - Double Paralympic Champion

Exploration in Zanskar (Himalayas)
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