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INTERVIEW WITH MAURICE RICCI

30 years of growth in the service
of innovation and technology
WHAT WAS THE HIGHLIGHT OF 2014?
While 2014 was rich in successes, the 30th anniversary of the Group’s creation
was unquestionably the highpoint of the year. It provided an opportunity to
bring together our key managers in Brussels on 30 March and 1 April 2014 with a
view to speeding up the“OnTrack”project aimed at putting humans back at the
heart of our business following our considerable expansion over recent years.
Driven by a determination to innovate in the service of our customers and by a
passion for technology, AKKA Technologies has grown fast, with the enduring
aim of combining an entrepreneurial spirit with a consistent and visionary strategy based on our four balances, Customer, Geography, Sector and Financial.
These values enabled us to deliver revenue of €886 million in 2014, generated
by nearly 11,000 talented employees working in 20 countries. Above all, in
the space of 30 years, we have become the European leader in technology
consulting in the mobility segment, which accounts for 82% of our revenue.

Maurice RICCI
Chairman of the Board & Group CEO
AKKA TECHNOLOGIES
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WHAT WERE YOUR BIGGEST SUCCESSES IN 2014?
Operationally, 2014 was marked by the successful integration of MBtech.
AKKA Technologies has completely re-engineered MBtech since its acquisition in April 2012, enabling it to improve its skills, competitiveness, productivity and operational efficiency within the PACT 17 transformation plan. This
resulted in the resumption of growth of our German business unit in the
second quarter, with a considerable improvement in margins.
This success proves the validity of the acquisition of MBtech in April 2012, and
the action undertaken to integrate and transform it since then. It has prompted Daimler, MBtech’s biggest customer, to announce its strategic intention of
increasing its business volume with MBtech in Germany and internationally.
The resumption of growth in Germany and further strong growth in international revenue took non-French operations above the threshold of 50% of
consolidated revenue for the first time since the Group’s creation.
2014 was also marked by the ramp-up of our PACT 17 transformation plan.
Our expertise in turnkey projects and our passion for technology, combined
with the skills of MBtech and Aeroconseil, give us a unique ability to deliver
large-scale comprehensive and transnational contracts, both in Europe and
throughout the world.

The aim of PACT 17 is to step up the pace of our transformation to become the
best in class in the field of major transnational contracts so as to meet growing
demand from our customers. This will allow us to intensify our diversification
in Germany and internationally.

WHAT WAS THE OTHER HIGHLIGHT OF THE YEAR?
The partnership with Dassault Systèmes, established in early October, was
another big event in 2014. Its aim is to promote innovation in the market for
autonomous and connected electric vehicles. After the success of Link&Go,
the autonomous and electric concept car showcasing our multi-sector
and technological expertise, AKKA Research engineers have launched the
development of the new-generation Link&Go based on the 3DEXPERIENCE
platform. The new partnership aims to create new services designed for a
hyperconnected world.
Signed with a prominent player whose DNA we share, the partnership
with Dassault Systèmes demonstrates the Group’s capacity for innovation
and its technological know-how. It will become a commercial partnership,
offering both groups significant medium-term potential.

5
AKKA TECHNOLOGIES 2014 • ACTIVITY REPORT

ENTRETIEN AVEC MAURICE RICCI

"THE AIM OF PACT 17 IS TO SPEED UP OUR TRANSFORMATION
TO MAKE US THE BEST IN CLASS IN MAJOR TRANSNATIONAL
CONTRACTS"

AFTER THE SUCCESSFUL INTEGRATION OF MBTECH,
WHAT ARE THE NEXT STEPS IN YOUR EXPANSION?
As I just said, Germany has benefited from the
improvement in MBtech’s competitiveness and performances achieved
through the PACT 17 transformation plan. The improved operational performance begun in 2014 will continue going forward. It will be achieved
through further growth in business with Daimler and through greater
customer diversification, particularly with other German OEMs.
Meanwhile, the reprofiling of the French activities as part of PACT 17, aimed at
preparing the Group for major international contracts, is now well underway,
and is starting to pay off. The decline in revenue in France was brought under
control in late 2014 and early 2015. The resumption of hiring should result in
a gradual stabilisation of revenue, coupled with a significant improvement
in the operating profitability of the French activities.
International operations continue to record front-ranking performances, in
terms of growth and margins alike. Among high-growth regions, the Middle
East benefits from the Group’s unique positioning in aircraft modification and
certification. China benefits from its expertise in large transnational projects.
Spain, Italy and the Czech Republic are reaping the benefits of diversification
work carried out in recent years.

YOU HAVE CITED YOUR ABILITY TO DELIVER LARGE-SCALE TRANSNATIONAL
CONTRACTS. COULD YOU GIVE US AN EXAMPLE?
The joint venture agreement signed in early 2015 with BAIC, China’s fifthlargest automaker, is the prelude to our imminent diversification through
major contracts. BAIC plans to entrust engineering work for the development
of several new luxury vehicles in China to this pioneering R&D joint venture
between a car manufacturer and an engineering company. Our Group’s stellar reputation and our acknowledged expertise in the automotive sector in
Germany enabled us to win the confidence of BAIC. The new joint venture
confirms the perception of the Group’s expertise, built on its 21 FrancoGerman centres of excellence, and demonstrates our ability to support our
customers within major transnational contracts.

HOW DO ACQUISITIONS FIT INTO YOUR STRATEGY?
Following the successful integration of MBtech and the issuance of a €140
million Schuldschein-type bond in late October 2014, we have made a decisive return to the acquisition market to accelerate the deployment of our
diversification strategy in Germany and internationally. The acquisition of
Auronik in late 2014 was the first step towards diversification in Germany. The
high level of value added generated by Auronik in the fast-growing areas of
eMobility and electric battery charging optimisation systems will allow us to
accelerate its growth among our strategic customers, including Volkswagen,
Auronik’s biggest customer. In early 2015, the Group also announced the
acquisition of EPSCO, an Italian process control specialist. This acquisition will
accelerate the diversification of our activities in Italy, allowing us to achieve
critical mass there. Our Italian operations will now have 420 employees generating €35 million in revenue. The Group plans to leverage its sound balance
sheet, its comfortable cash position and its integration track record to make
further targeted acquisitions generating organic growth, or even to seize
opportunities to make more transformative acquisitions.

WHAT ARE THE MEDIUM-TERM OBJECTIVES CONTAINED IN YOUR 2018 STRATEGIC PLAN?
The resumption of organic growth in Germany, the significant increase in
margins in Germany and France in the second half, the momentum of the
international BU, the recent acquisitions of Auronik in Germany and EPSCO
in Italy, and the establishment of a joint venture with BAIC in China are the
first successes of the 2018 strategic plan. After 30 years, our growth potential
remains intact. We expect to generate recurring operating income of €100
million on revenue of €1.2 billion by 2018.

To conclude, I would like to say that the predominant feeling within AKKA
Technologies today is a sense of pride in the progress made since 1984,
but also a sense of realism in terms of what remains to be done, without
compromising the passion for technology, the thirst for innovation and
the enthusiasm of a startup that define us
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MESSAGE FROM MANAGEMENT

Jean-Franck RICCI
Group CEO

Nicolas VALTILLE
Group CFO

GROWTH DRIVEN BY INNOVATION
With its capacity for innovation, AKKA has adopted a twopronged expansion strategy: continue its growth in its markets in Western Europe, while accelerating its move into
booming markets such as Russia, North America and Asia.

30 YEARS OF SELF-FUNDED GROWTH
AKKA Technologies has experienced virtually uninterrupted
growth since its creation on 1 April 1984. Its revenue has been
multiplied by 13 since 2003, reaching €886 million in 2014. This
growth, achieved by combining organic growth and acquisitions, has enabled the Group to become the European leader
in technology consulting in the mobility segment in just 30
years. Recent acquisitions include achieved three major deals,
Coframi in 2007, Aeroconseil in 2011 and MBtech, a subsidiary
of Daimler Germany, in 2012.

Our two objectives are to satisfy our long-standing partners,
allowing them to preserve their competitive advantage, and
to help new customers continue their growth by providing
them with technological expertise and innovation.
Our growth prospects in Europe and internationally are based
on our project expertise and our ability to deliver large transnational programmes. Combined with our ability to develop
cross-cutting solutions and the compelling contribution of
AKKA Research, this offers real career opportunities for all
our employees.

The objective of our acquisitions is to provide the Group with
new technological know-how, new customer relationships
and footholds in new geographical markets, with a view to
bolstering our organic growth. In financial terms, we have two
principles: acquisitions must enhance earnings and create
value, but without jeopardising the Group’s financial equilibrium. Our growth has consistently been self-funded and
profitable. It has given us a sound balance sheet (gearing of
23% and gross cash of €220 million as of 31 December 2014),
providing us with the resources to pursue our medium- and
long-term strategies

7
AKKA TECHNOLOGIES 2014 • ACTIVITY REPORT

AKKA TECHNOLOGIES,

A UNIQUE POSITIONING

A UNIQUE POSITIONING TO HELP OUR
CUSTOMERS MEET EVER-INCREASING
CHALLENGES. AKKA Group is also staking
out a position as a major innovative
player in other market segments
A global offering across the entire product life cycle
Presence in 20 countries
21 centers of excellence to enhance Group synergies
Expertise leveraged by 11.000 talented staff
AKKA Research, the Group’s in-house research center
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AKKA TECHNOLOGIES, A UNIQUE POSITIONING

Engineering Systems

A GLOBAL OFFERING
ACROSS THE ENTIRE PRODUCT
LIFE CYCLE
Sharing the same passion for technology, for 30 years, the men and women
of AKKA have been helping major clients in their quest for innovation and
productivity gains. By gaining an intimate understanding of our major clients
and by working on their core industrial processes and technologies, we have
carved out for ourselves a unique position.

A balance between industrial sectors
and a unique position
Our presence across all manner of industries has
enabled our Group to preserve its expertise in many
fields over the long term. By having a thorough understanding of those segments in which we operate, and by
building on the know-how acquired over a number of
years, AKKA Technologies has been able to provide its
clients with innovative and creative solutions. Our positioning, which gives us a competitive edge, enables us
to participate in the life cycle of projects, in keeping with
the needs of our customers. To do this, we rely on our 18
European centers of excellence. The skills of our teams,
across seven major fields of expertise: systems engineering, mechanical engineering, process engineering,
support engineering, electric/electronic embedded
software, information systems, and consultancy. We
will now present our flagship solutions in each of those
seven fields of expertise.
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Our teams map out and implements complex systems (needs
analysis, functional specs), from design to integration, which
encompass major developments (complexity, certification, flexibility and cost efficiency). Through the know-how gained over the
past 30 years, our experts have been able to increase operational
flexibility, drive down maintenance costs, reduce the length of
development cycles, and streamline non-recurrent costs, thus
freeing up resources to develop new programs and roll out mature
and market-ready products.

Our “Certification” offer, a unique offer in Technology and Engineering consulting services
AKKA is involved in every phase of the aircraft certification process,
from development through installation of both software and hardware
systems.
Our experts provide ongoing and tailor-made support for all activities
leading to the issuance of a type certificate (TC), stating that the aircraft
design complies with airworthiness requirements, and approval by
several regulating bodies. They oversee all phases, from initial request
through final certification to the certification plan and certification
summary, incorporating:

> Hardware, software, systems and installations (25.1309)
> Design & quality assurance, gap analysis, process improvement, safety
analysis and assistance with certification audits
> Training
> Electrical Wiring Interconnection System (EWIS)
> Human factors
> Integrated Modular Avionics (IMA)
> Environmental qualification, including aircraft lightning protection
> Composite structures

Mechanical Engineering
Our teams also assist in the design and development phases of a
product and provide high value-added support in the following
fields: studies, computation, simulation, materials, testing and
quality control.

Our “Aerostructure engineering” offering aims at resolving the challenge of reducing aircraft weigh
This covers, on the one hand, the design of the primary (nose, fuselage
and wings) and secondary structures of the aircraft and, on the other,
their validation through digital testing and simulation. Our added
value stems from our ability to design large structural components
that behave in a complex manner such as the front beam of an aircraft,

and the ability to master all types of materials, including composites.
“Design to weight” is an offering which, from the design phases of
parts and systems, addresses the challenge of weight reduction faced
by industrial companies working in the avionics industry.
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Embedded Electric/Electronic
Software
Our teams will help you develop embedded and electronic systems and applications for the processing of scientific data and
test benches. Our expertise in embedded systems enables us to
maintain, upgrade and reengineer the software of serial products
during their service life.

Process Engineering
Our consultants work in 3 areas during the industrialization phase:
> Client and prime contractor assistance in workshops and plants
and associated facilities
> Assistance in the management (supply chain management) of
suppliers, whether they provide services or parts and equipment
>P
 roduction: manufacturing engineering and streamlining of
industrialization support

Our “Connectivity” offering
Connectivity, Online Services & Applications:
> Development, integration, and testing of online service servers
for embedded systems

In keeping with our innovation-driven strategy in each of our
fields of expertise, our teams are working on forward-looking
technologies. In the case in point we have developed a “virtual
engineering” offering.

Information Systems

Our “Virtual Engineering” offering as applied to industrialization
Our consultants provide their own solutions for the deployment of in- For the automotive industry, we validated a project virtually before series
tegrated IT systems and simulation tools and their applications, for the production of the actual car began.
We are playing the role of architect by designing fully digital mock-ups
design, manufacture and testing of products.
Virtual Engineering transforms the product development process since and new series, retrofitting the various car models and undercarriages
it requires no physical prototype whatsoever. Virtual engineering in- from both a structural and mechanical standpoint. We are developing
volves a computer-simulated environment that sets up conditions for units for mass production, which makes it possible to shorten deadlines
the manufacture of a product, which are almost identical to the real-life and improve the price-quality ratio, while factoring in technical constraints
conditions to be implemented.
and responding to our clients’ expectations.

Support Engineering
We are proposing a global approach to the “after-sales” segment.
On the one hand, we are providing document services (creation
of technical documents, technical data management technique,
structuring, transformation, visualization and dissemination of
documents through document management software), and on
the other, providing support to operations, be that optimizing
product maintenance (notably by using an ILS instrument approach or predictive maintenance) or upgrading the product
during its service life through our aircraft modification offering.
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Our information systems offering relies on the business knowhow of AKKA Group. Our consultants are involved across the
whole IS life-cycle, from the design of master plans and maintenance of third-party applications for service centers, through
to assistance to contracting authority and project management.
Our excellence centers, supported by our AKA Research R&D center, boast advanced skills in state-of-the-art technologies such
as mobile solutions, web portals, the cloud and analytics. They
also provide the expertise for 3 cross-cutting business offerings
revolving on the leveraging and utilization of business-specific
data, e-commerce and Enterprise Contents Management (ECM).
Our “Mobile” offering
> Business cases for the use of geolocation data in a roaming situation
> Choice of specific solutions: WebApp, native, hybrid, online/offline
modes, multi-devices, etc.
> Study of constraints, covering communication/processing/safety/
presentation /deployment

> Ergonomic study tailored to selected target platforms
> Implementation and deployment of multi-platform mobile
applications

Consulting

Our “Aircraft modification” offering is a turnkey solution for worldwide projects
The aircraft modification offering is two-pronged:
> “Off-the-shelf” modifications based on a DOA/POA approval issued
by EASA to us through our Aeroconseil subsidiary (Part 21J (DOA) &
G (POA) and Part M G & I (CAMO).
> Specific STCs (Supplemental Type Certificate) issued for installing
new pieces of equipment required due to a change in regulations
or a change in the aircraft mission, the need to install second-source
equipment, the introduction of new original solutions such as IFE
(in-flight entertainment), EFB (Electronic Flight Bag) and GSM (Global

> Functional properties of online mobile services
> Compliance tests
> Software validation & verification (Test House)

System for Mobile Communications) in aircraft cabins, or he reengineering of business class cabins and the upgrading of VIP ones
Our teams are carrying out the following modifications:
> Cabin modification & upgrade
> Integration of embedded GSM/IFE/ Internet connectivity
> Avionics modifications
> Supply of KITS & equipment
> Conversion of passenger aircraft for the carriage of air cargo

Together with our team of organizational experts, Casciopé,
our consultancy subsidiary, assists our clients in three key areas:
management of large-scale projects, outsourcing of projects, and
performance management. We recently helped an automobile
company speed up time-to-market and reengineered its research
and engineering processes for the design and production of
manufactured components.

Our “PMO (Project Management Office)” offering
Our consultants provide support based on the size and environment
of the project for management and decision-making in help mode or
based on a catalogue of services:
> Operations support: planning, budgets & costs, resources, subcontracting, scope, risks, KPIs and reporting, actions and issues

> Achievement of project objectives: cross-functional coordination,
risk monitoring, preparation of decisions, claims prevention, and
governance support
> Portfolio optimization: project and cost synergies, risk mitigation,
strategic alignment, and global portfolio performance
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AKKA TECHNOLOGIES, A UNIQUE POSITIONING

A PRESENCE IN 20 COUNTRIES

wolfram MOTZ
CEO Eastern Europe

EUROPE
AKKA Technologies is a European company with a unique
Franco-German core axis that will enable it to pursue its
double-digit growth in the other European countries.
Italy and the Czech Republic are reaping the benefits
of the diversification strategy carried out in past years.
The recent acquisition of Epsco in Milan, Italy, is a clear
statement of the Group’s faith in Europe’s future growth
and in its expertise, which is in high demand.

UNIQUE PRESENCE IN 20 COUNTRIES: A SPECIALIST
IN A VARIED RANGE OF PRODUCTS AND SERVICES
ON A GLOBAL SCALE
The globalization of industrial activities is now a given.
AKKA Technologies boasts many assets on a global scale
that prompt our local and international clients to call on our
unique savoir-faire.

M

ore than 50% of AKKA’s business
is carried on outside France, its
historic domestic market. AKKA’s
ability to manage and deliver
complex international projects is
a major asset for all clients. With
11,000 employees and a strong presence in Europe,
Asia and America, AKKA Technologies is uniquely

positioned as one of Europe’s leading companies in
engineering and technology consulting and is committed to perform to the highest quality standards. The
Group also intends to bid for transnational contracts;
consequently, the joint-venture R&D agreement signed with China’s fifth largest automobile manufacturer
is a step in the right direction and in keeping with the
company’s growth strategy.

Ettore MONTI
CEO Western Europe

Harald KELLER
CEO MBtech Group
GmbH & Co. KGaA &
CEO Germany

GERMANY
Germany is not a mature market yet in terms of
our engineering and consulting services. For
that reason, AKKA Technologies’ ambitions are
to grow significantly in the years to come. M & A
opportunities are scrutinized in order to achieve
solid growth by diversifying into mobility sectors
and extending the client portfolio. To achieve its
goals, AKKA must attract talent and hire some
1.600 engineers a year to make Germany the
platform for the Group’s future developments.

Paolo DEL NOCE

Fernando LEDESMA
Corporate Director Americas

Roberto SACCO

Senior Vice President Sales
& Development

NORTH AMERICA
In North America, the Group is pursuing a balanced growth
strategy. Its presence in both Canada and the United States
reflects a commitment to respond to the needs of clients
wherever their location globally. From its centers of competence across the world, the Group is conducting an
increasing number of projects developed in Europe for
North American clients. This organization enables it to be
agile and to access cutting-edge technologies without the
need to relocate or carry out offshore operations.

ASIA
Asia is a high-growth market for our Group in terms of
developing new products in China, automotive and aeronautics products in Japan, and also in India. We are
proud to serve our clients’ projects, and our strategy is
to expand our footprint in this part of the world. Beyond
offering huge business prospects, this region of the world
is a fantastic opportunity for our engineers to develop
personally and professionally.

CEO France

€441 M
5.630
EMPLOYEES
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FRANCE
The primary objective of AKKA France is to restore growth.
To address this challenge the organization has been adapted to help the regions better focus on customer intimacy.
The aim is also to capitalize more on our competence centers that meet the dual challenge of our clients: boosting
productivity and innovation.

€318 M
3.003
EMPLOYEES

€127 M
2.166
EMPLOYEES
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GERMANY

A POSITION AS A GLOBAL AND TRANSNATIONAL
PLAYER ON THE MAIN wORLD MARKETS REVOLVING
AROuNd A uNIQuE FRENCH-GERMAN AXIS

FRANCE
After renovating the Le Havre power plant, AKKA is helping EDF to modernize its coalfired plant at Cordemais, France’s largest. EDF, which is Europe’s main electric power
producer, selected AKKA to take part in the refurbishment of two fossil-fuel units of the
thermal power plant at Cordemais (Loire-Atlantique). This is the second jobsite of this
kind in which AKKA is providing assistance to EDF, after renovating and completing
the refurbishment of the power plant at Le Havre. This project, which will last a whole
year, is part of the Coal Project 2035, the goal of which is to modernize and clean up
all power plants so as to extend their life until 2035.

USA
On March 21, the American aircraft manufacturer Boeing hosted 21 French OEMs in whose
technology the company was interested.
Because of its unique vision of innovation à la
française, AKKA will take part in meetings organized in 2015 by its French subsidiary in the U.S.
thus forging closer links with this manufacturer.

BRAzIL
AKKA Technologies and its subsidiary AEROCONSEIL have
been registered as official STC / modification provider for
EMBRAER Services & Support. AKKA Technologies already
entertained close relationships with this Brazilian manufacturer, working to high standards on engineering skills
such as software design, customer services, electrical
systems, avionics, structures (projects & analysis), technical
publications and CAD conversion. This new step forward
with EMBRAER is proof that the subsidiary intends to
become a genuine partner.

This is one of the most dramatic breakthroughs
since the invention of the automobile. Selfdriving is no longer a pipe dream. AKKA
Technologies is working on making it come
true. For our client Daimler, AKKA’s Competence
Center Proceda Modellbau has designed in its
entirety a self-driving luxury sedan, the “F015
concept vehicle”. Our teams were involved in
the design, execution, and production of all
parts and tools. They also assembled the functional parts and designed the entire concept,
including the car’s interior.

CHINA

© DAIMLER AG

MIDDLE EAST
At the Hamburg AIRCRAFT INTERIORS EXPO,
dedicated to aircraft interior design and layout,
AKKA Technologies formalized a partnership
with Middle East Airlines, which has one of the
world’s most modern and environmentally
friendly aircraft fleets. Because MEA operates
to very high standards, it chose Aeroconseil,
an AKKA Group subsidiary, to incorporate the
innovative, expert-designed iPad bracket into
its fleet. The wide-ranging expertise of AKKA’s
experts helped to develop the Service Bulletin
and associated drawings needed to embed
this device in the aircraft (including removal of
the SB) and to design, produce and supply the
modification kits, secure EASA certification,
and modify aircraft operations manuals.

BEIJING
AKKA Technologies announced the creation
of a joint venture with BAIC Motor, for the development of vehicles in China. The purpose
of this JV is to do the engineering research for
vehicles to be sold on the Chinese market as
well as designing new car components. BAIC
Motor intends to conduct at least two new
projects each year.

CHENGDU
AKKA Technologies took part in the 12th
Bibendum Challenge organized by the
Michelin Group at Chengdu from 11 to 15
November 2014. The Group shared a booth
with its partner Dassault, in order to promote
self-driving- and associated vehicles. This is a
further step in its program to develop a stronger presence on Asian markets.

I pad installé B737
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AKKA TECHNOLOGIES, A UNIQUE POSITIONING

21 CENTERS
OF EXCELLENCE
TO ENHANCE
GROUP SYNERGIES

Capitalizing
on our expertise
AKKA PROVIDES THE INTERIOR AND EXTERIOR
TRIM FOR EOLAB, RENAULT’S NEW CONCEPT CAR

Being close to the customer
locally, delivering results
globally
The specific expertise in terms of
engineering and consulting is supported
by the many competence centers of AKKA
Technologies across Europe and the world.
With France and Germany as the core axis,
this helps position the Group as a key
partner for innovative industrial companies
and allows it to be acknowledged as a
specialist in each sector.

21

competence centers
organized into 8 clusters
of excellence
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W

ith eight Poles of Excellence in France
and Germany (including Toulouse and
Stuttgart), Akka Technologies’ two original
markets constitute the group’s European
springboard. These poles bring together
centres structured according to sector in
harmony with our clients’core activities. Our added value lies in our
mastery of project management and the expertise accumulated by
our specialists. Whether it is engineering design centres or centres
specialising in system engineering or embedded software, they are
home to local and transnational projects from our clients located
throughout the world. The vast range of expertise and services on
offer includes one of the world’s most modern testing tracks for
passenger cars and commercial vehicles and an electromagnetic
compatibility testing room.

Renault, the Group’s second largest client, has selected Proceda, AKKA’s
center of excellence, to design the interior and exterior trim of the Eolab
car. Combining light weight with aerodynamics, the Group’s engineers
focused on the design, manufacture and assembly of exterior components such as hood, hatchback, front doors, fenders and hubcaps, etc.
They also reduced the weight of interior trim, the dashboard and driver’s
cab while ensuring that the concept vehicle is perceived as a high-quality
vehicle. At the same time, Proceda capitalized on its expertise in the use
of numerous materials such as aluminum, glass or carbon fiber to design
lightweight but sturdy parts.

Stéphane Descos
Chief Officer in charge
of Operations

"Our advanced centers are one of our
key competitive assets. Crammed to the
hilt with technology, they are capable of
addressing complex global projects, and
provide their expertise to our customer
base across the world."

"Working with the multidisciplinary team
on the “EOLAB demonstrator car project
Renault 1l/100”, we have proved that we are
capable of developing innovative and highquality vehicles in very short timeframes. This
enabled us to exceed the objectives set by
the client in terms of weight and deadlines."
Daniel Drews
Program Manager
19
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International synergies

SECTORAL SYNERGIES

A year ago, the Group launched “MarketPlace”,
a training program designed to bolster its unique
positioning in terms of global offering and
management of complex transnational projects.

T
THE JAPANESE AIRCRAFT MANUFACTURER MITAC RELIES ON AEROCONSEIL
FOR ITS INTERNATIONALLY RECOGNIZED EXPERTISE IN CERTIFICATION
Certification has become one of the major challenges in current aeronautics programs. Aéroconseil teams are working on several systems
(safety, development assurance, IMA, EWIS, human factors, maintenance, etc.) of the future MRJ aircraft manufactured by Mitsubishi
Aircraft Corporation (MITAC), with a view to getting it certified by
several governmental authorities (Japan’s ICAB, Europe’s EASA and
the USA’s FAA). Our control over the entire certification process and
our husbanding of different skills, depending on the requirements
of MITAC, makes us a preferred partner of this aircraft manufacturer.

Capitalizing on its expertise, its people and geographical
footprint, the Group has been able to leverage its innovation capabilities and cross-disciplinary approach. Its presence in 20 countries around a unique Franco-German
core axis, combined with its organization around dedicated
centers of excellence and turnkey solutions know-how,
places the Group in a unique position to conduct global
and transnational projects.
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MANY STAFF MEMBERS ARE CURRENTLY IN JAPAN WORKING ON THE
MITAC PROJECT: THOMAS DOUSSOUX HAS JOINED THE PROJECT TEAM

“I work within the Automatic Pilot
department of the MITAC design office.
We provide technical expertise on avionics
systems to assist MITAC in obtaining
the certificates required by Japanese,
European and American governmental
authorities. Being close to our client
enables us to identify their needs quickly.
We then report the information back
and discuss it locally in order to provide a
solution on the spot in Japan, or refer the
matter to our back office in Toulouse.”

his program, which was flagged as a priority, is the catalyst that will enable
us to achieve our objectives by promoting the development of transnational synergies, opening up new opportunities and networking with
managers, technical directors, project managers and experts within the
Group. MarketPlace’s multicultural sessions bring together managers from
different walks of life (automotive, aviation and aerospace, rail, etc.) and
geographies (France, Germany, western and eastern Europe, The Americas, and Asia).
The sessions are based on teamwork,
interactive workshops, case studies and These sessions have allowed
discussions with technical experts. To
date, more than 150 managers have gai- more than 150 managers
ned knowledge about cross-disciplinary have gained knowledge
offers (mechanical design, supply chain
about cross-disciplinary and
management) which has broadened
their vision of a specific market segment specific offers
or business line, thereby enabling them
to seize new opportunities for sales development as well as learning about specific
offers (drive-train in automotive and aerostructures in aviation) and developing competencies in core activities.

"This program is part of the
Group’s On Track initiative aimed
to put human beings at the very
center of our concerns and to
revive the passion for technology"
Pascale Auger
Chief Developement Officer

Thomas DOUSSOUX
MITAC Japan-Project
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FOCuS ON OuR AuTOMOTIVE EXPERTISE
IN GERMANY

With over 3.000 employees in Germany, AKKA Technologies
has made its mark in recent years as one of the leading
engineering and technology consulting service providers
in the country.

"Through their excellence and their strong
presence in the automotive market,
Mbtech’s automotive competence
centers in southern Germany have
proved essential tools for our customers
and in particular for their international
development. Its cross-cutting expertise
enables AKKA to position itself as the
preferred engineering services partner
for its customers."
Roberto SACCO
Senior Vice President Sales & Development
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G

ermany remains an important growth market for AKKA. The
Group expects to double its sales by 2018, both through
organic growth and additional acquisitions, in order to further diversify its customer and products portfolio, be that in
the automotive industry or throughout the whole mobility
sector. This commitment to growth was epitomized by the
recent agreement signed with Auronik GmbH, and should gradually pave
the way for other potential targets and industrial segments.
Apart from the vast center of automotive excellence and headquarters in
Sindelfingen, also home to AKKA Germany’s and Mbtech’s headquarters,
AKKA is primarily located in the region of Munich and Hamburg/Bremen.
Its experts in mobility services offer customized solutions and turn-key packages to customers, whatever their geographic location. MBtech competence centers provide assistance to OEMs and Tier 1 suppliers such as Daimler,
Porsche, Renault, Audi, Bugatti and Valeo, MAHLE Behr, Bosch, Continental
and ZF throughout the whole product development process, from design
to mass production.
The product portfolio of the AKKA division in Germany not only relies on
the largest unit of MBtech but also on smaller highly-specialized units. For
example, in the EMC test center in Mönsheim, MBtech offers a complete
range of electromagnetic compatibility tests, including hybrid and electronic
components, while its ATP subsidiary has a test bench in Papenburg offering a
wide range of testing, engineering and measurement services. Besides these
examples, AKKA engineers assist their customers in Germany in the field of
mobility (automotive, aerospace, rail).

"Innovation topics are normally the exclusive
preserve of manufacturers, such as Renault, and
part of their daily routine. With its unit wholly
dedicated to R&D matters, AKKA is an exception
in the world of service companies.
A real source of creativity and synergies
between the different business areas and
regions of the Group, we tap into this
experience and expertise, and we are pleased
to have found such a partner. The strong
international diversity of AKKA teams also
enriches our work environment."
Gilles LALLEMENT
Vice President Innovation, Renault
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AKKA TECHNOLOGIES, A UNIQUE POSITIONING

EXPERTISE LEVERAGEd
BY 11.000 TALENTED STAFF
Our story began 30 years ago and today we
are 11.000, sharing a common adventure.
This success is due to the work of the men
and women who make up our Group.

RECRuITEMENT 2014

781
France

567

Germany

947

International
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T

he strong growth of AKKA is also a
challenge in terms of upholding the
corporate culture based on simple relationships and processes, proximity of
leaders and managers with their teams
and friendly atmosphere. To this end,
AKKA launched the "On Track" project, the aim of
which is to disseminate and maintain this culture
that is central to the Group’s success.
Many initiatives have thus been rolled out for our
engineers to give the best of themselves in a conducive environment: structured induction program
for new hires, mentoring of business managers,
assessment of managers by employees, dissemination of technological knowledge and good
business practices via our In-house Universities,
Management Committee visit to employees in each
agency, a team dedicated to identifying and assisting engineers for our international missions, etc. A
willingness, and the tools to live up to the corporate
mission statement and a unique community.

Patrick HOURY
Group Human
Resources Director

"The multi-expert/multi-sector nature of AKKA
Technologies offers the opportunity to learn
about various industries and thereby acquire
the mastery of new technologies.
Every engineer who is motivated by designing
innovative solutions will find at AKKA the ideal
environment at AKKA to realize their objectifs."
25
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Identifying and attracting the best talent

T

o meet the needs and expectations of its clients, AKKA Technologies
Group has been investing in the skills of its personnel. By identifying
excellence early on, by being in close proximity to engineering schools
and offering both professional and personal opportunities to students,
AKKA Technologies is placing both men and women at center stage
within its organization.

Close relations with
engineering schools to
identify the next generation
of talent and occupations
with a future

AKKAPolis, the Group’s virtual game

V.I.E., an opportunity to attract talent

The V.I.E. program was developed by the AKKA Group in 2012. This program gives
young people fresh from university and equipped with the necessary skills, the opportunity to take part in demanding assignments requiring a multi-faceted skillset.
We use the momentum provided by V.I.E. programs to strengthen our project teams.
Our ambition is to offer young graduates an atypical and international career path in
keeping with our own values, when they join our Group. They are empowered to work
on innovative projects and can realize their potential before joining our subsidiaries on
the basis of a local employment contract. We help them relocate abroad and assign
mentors to them, who work in fields related to their expertise, so that they convey
positive messages and set examples of the rewards international career paths can
provide. The number of V.I.E. programs has increased from 16 in 2012 to 71 at the end
of 2014 with the aim of reaching 100 in 2015. As a result of this, on 9 March 2015, the
AKKA Group won the Grand Prix Entreprise V.I.E. This was awarded by ETI at a ceremony
organized by Business France and MEDEF in the presence of M. Pierre Gattaz, head of
MEDEF. This was a wonderful recognition of the achievements of our Group.

" AKKA Technologies not only offers V.I.E applicants
an interesting opportunity to land a first job, but also
the possibility of developing international activities
on their own.”
Patrick Houry
Group Human Resources Director
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Today’s students are tomorrow’s engineers. It is therefore vital to raise awareness of our Group among French
engineering schools. To do that, AKKA Technologies
Group has entered into partnerships with some thirty
engineering schools. By endowing chairs, conducting
educational projects and running interview simulations, workshops on résumé writing and organizing
conferences, we increase our visibility in terms of our
expertise and know-how in the eyes of future engineers. During the Bourget air show, we will sign on two
new partners (ISAE- ENSMA and ENSTA) and renew our
partnership with IPSA.

The values of Ecole Centrale
Paris are fully compatible
with ours and with our vision
of engineering. We have
collaborated for many years
and this partnership is going
from strength to strength. The
teaching provided by Centrale
Paris is relevant to the issues
faced by industrialists because
it promotes innovation and
geographic mobility.
Anne Chamarande
Communication Manager Recruitment
AKKA France

INTERVIEW WITH PASCAL ORIOT (TEACHER
IN CHARGE OF THE 3rd YEAR BUSINESS SEGMENT
“INTERNATIONAL PROJECTS MANAGEMENT”—
ECOLE CENTRALE PARIS)

In your opinion, what is the contribution
of AKKA Technologies to your students, in
addition to the subjects you teach?
Through its research center, AKKA Research, AKKA
Technologies contributes to more innovative approaches to teaching and demonstrates that industrial occupations provide future employment
opportunities.

How would you describe your relationship
with AKKA Technologies? In a nutshell, could
you summarize the terms and conditions of this
cooperation?
AKKA Technologies has been partnering with Ecole
Centrale at Paris for several years. We engage in
constructive and long-term exchanges and focus on
submitting innovative and attractive projects.

How do you assess the future of the
engineering profession a few years from now?
This is a broad issue... By being nimble, tomorrow’s
engineers will be able to understand complex issues,
and therefore be of service to society. The engineer
will know how to combine the various constraints
and contradictions of technology, economics, environmental protection and societal issues.

AKKAPOLIS, the new virtual challenge for AKKA Group is a game, the
aim of which is to raise awareness of the Group and its capacity for innovation by tapping into student creativity. AKKAPOLIS is a Serious Game,
comprising features that highlight our various business segments. The
theme of the first edition, due for release
in September 2015, will be future uses AKKAPOLIS is a
of technology and mobility within urban
Serious Game,
environments. It has been developed
with the assistance of our in-house re- comprising features
search center, and of our subsidiary EKIS
that highlight our
(a specialist of Serious Game). We expect
participants to come up with innovative various business
ideas and to gain a better understanding segments.
of the potential applications of technology. In addition to being innovative, it
will also be playful. The proposals put forward by the students will be
submitted to a jury comprising experts with whom they may interact
during the game in order to inspire further reflection. The best ideas will be
rewarded and may be further developed in collaboration with our experts.
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Enhancing talent in our Group
Training talent in our Group
Training to us is a means of recognizing competence and individual performance and of
realizing one’s potential by assuming responsibility for one’s professional career. Training
enables us to anticipate and follow the changes in our professions and contributes to increasing the professionalism of our
Training enables
staff through the acquisition and development of news skills.
us to anticipate
It facilitates ongoing understanding of-, and involvement of
all staff- in our corporate mission, which is part of the Group’s
and follow the
DNA and the basis of our values. In addition, identifying talent
changes in our
as part of new projects, mobility or a career move to France
and abroad are vital for the Group. We are thereby building moprofessions
mentum on an ongoing basis by focusing on training; turning
it into a competitive advantage and a driver for retaining talent within our Group.

Young talent is our future
Whenever a research team develops a standalone robot
capable of making video and audio recordings, or designs
a braking system for vehicles, it is often thought that such
concepts come directly out of AKKA Research. However, in
this instance, the researchers are students who participate
in the "Jugend forscht” (Young Designer) contest. That is
why the vehicles are soap boxes, and not actual automobiles. The purpose of Germany’s most popular talent competition is to generate interest and enthusiasm among
adolescents for technology and science, and to identify
and promote talent. AKKA Technologies has supported
this regional contest, organized in the mid-Neckar region,
for three years now. Each year the contest takes place
using a different theme. In 2014 the theme was "Making
your idea come true". Enabling budding scientists and researchers to flesh out their ideas in a structured manner
is already significant in itself. However, in the context of
corporate social responsibility, AKKA Research goes a step
further in stimulating this potential, and the enthusiasm of
young talent for innovative projects. In 2015, the contest
will celebrate 50 successful years.
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The researchers are students
who participate in the
"Jugend forscht” (Young
Designer) contest. That
is why the vehicles are
soap boxes and not actual
automobiles.

The AKKA Institute
The AKKA Institute is the corporate university of the
AKKA Technologies Group. Its mission is to design
and manage training- and professional development pathways, in keeping with the strategy and
challenges the Company faces. The premier calling
of the Institute is to act as a driver for growth and
integration. Consequently, from the outset its activity focused on certain key functions, i.e., sales and
the integration of new Group subsidiaries. AKKA also
works closely with the MBtech Academy to leverage
the Group’s best practices and develop transnational
training modules.

Mobility
One of the challenges faced by AKKA Group is to have
a presence and to be recognized on the international
scene. This involves utilizing mobile human resources.
In 2014, mobility took off: Up 22%, this figure not only
reflects an increase in foreign assignments (secondment) as compared to 2013—this is the same percentage increase as for relocation (change of entity along
with the signing of a local employment contract with
a foreign subsidiary) but also the fact that transnational projects are more numerous and that the Group
is willing to provide international
career development opportunities In 2014, mobility
to all employees. Mobility was one
of the major themes of the mobility took off: Up 22%
workshop organized in December
2014, the aim of which was to provide continuous
support for employees wishing to relocate. Workshop
participants were members of the Group’s Mobility
Community established in 2013 who work tirelessly
to implement the Group’s directives in respect of international mobility. The Community comprises 21 HR
staff identified in each of the subsidiaries.
Florent, a consultant who chose to relocate to Dubai,
highlights the change of life that mobility entails: “This
forces us to move out of our comfort zone; you have to
reappraise your professional- as well as your personal life
because you change your circle of friends and your everyday routine; this is really worth it. This a great challenge
and a rewarding experience".

Our passion for Technologies is
expressed through the AKKA AWARDS
The technological potential of our Group in every country where we
operate is released thanks to motivated employees, intent on providing
innovative solutions to our clients. This is why, for three years now, AKKA
Group has been organizing the AKKA AWARDS. This in-house contest is
open to every Group employee and aims to reward employees for their
work, talent and engagement on a daily basis. To participate, employees
must post a project online that they have accomplished alone or as part
of a team, for the Group or for a client, in five categories. Five teams of
graduates received awards, and the final winner won a fabulous holiday
prize, awarded by the Group Executive Committee.

5 categories proposed
nominees in each
3 category
winner per category plus
1 the year’s Grand Prix
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AKKA, A DEDICATED COMPANY
The AKKA Technologies Group is dedicated to promoting
diversity and employment through concrete actions:

NQT ASSOCIATION
In January 2014, AKKA renewed its partnership with the NQT Association,
which sponsors young graduates from disadvantaged social neighborhoods
or districts, to facilitate their integration into the job market. In 2014, 14 employees sponsored some twenty youngsters. Today, this partnership is approaching a new milestone and is being deployed across France enabling
middle- and senior-level executives to sponsor youngsters.

"LES APPRENTIS D’AUTEUIL"

In 2014, 14 employees
sponsored some twenty
youngsters

“The nationwide deployment of this partnership
with AKKA proves the level of trust the company
has in us as part of our joint societal action. This
development will allow an increasing number
of young graduates to be supported by AKKA
executives. And we are proud to be able to give
them this opportunity with AKKA, a long-time
partner of our association!”
Yazid CHIR
Chairman and Cofounder of NQT

In keeping with its values, AKKA Technologies
in 2014 renewed its commitment to help Les
Apprentis d’Auteuil and contributed to the
building of a social driving school at Lyon. The
driver’s license issued by this association offers a
second chance to young people trying to enter
professional life.

AKKA Technologies
contribute to the
building of a social
driving school at Lyon

the Lyon-based association, Ressort
In 2014, the Group also renewed its support to the Lyon-based association,
Ressort, which helps executives and young graduates find a job. Five AKKA
employees took part on a voluntary basis in two HR actions within the
association, aimed at establishing a network between HR professionals
and job seekers.

To help executives
and young graduates
find a job
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AKKA lends its support to the Formula
Student Electric

"Since 2007, AKKA Technologies’ engagement
alongside RESSORT has made it one of our
organisation’s most solid private partners:
financial support and the skills volunteering of
the HR teams are essential and priceless for the
unemployed people whom we assist."
Véronique Pradal
Association RESSORT

Sports association
Lyon–Duchère
AKKA Technologies Group is one of the major
partners of the Sports association Lyon–Duchère
situated in a working-class and multi-ethnic
neighborhood. Our annual support enables the
Club to educate people from disadvantaged
backgrounds by organizing track and field events,
based on the conviction that sport performance
also has a social dimension.

Beginning in 2010 the "Formula Student Electric" (FSE) has helped in the development of fully electric vehicles as part of the "Formula Student Germany"
contest. Stuttgart University’s Green Team is among the leaders of this initiative.
AKKA Germany has supported the team of 40 students since 2014 by providing
the services and facilities of its largest automotive competence center, MBtech
and of the design competence center, Proceda.
As part of its donation and sponsoring strategy, AKKA Germany has set itself the
goal of supporting young talent in innovative fields. Developing and building an
(electric) vehicle to the highest technical standards with the help of MBtech, its
automotive competence center fits in perfectly with AKKA’s strategy in Germany.
Collaboration between the team of young engineers and AKKA’s departments
is one of the main features of AKKA’s involvement as sponsor. On the one hand,
young engineers benefit from AKKA’s extensive automotive expertise; on the
other, AKKA has the opportunity to engage with highly-motivated and qualified
students, thereby raising its profile as a potential employer.

The "Formula Student Electric" (FSE)
has helped in the development of fully
electric vehicles as part of the "Formula
Student Germany" contest.
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AKKA MAKES A Commitment

AKKA TECHNOLOGIES SIGNED A FIRST AGREEMENT IN FAVOR OF PEOPLE WITH DISABILITIES
We have set up individual support mechanisms such as on-boarding,
workstation reorganization, training, mobility aids, participation in the
financing of devices and leaves of absence authorized in connection
with the disability…
We have also beefed up our presence at trade shows, forums and on
campuses. In fact, as part of our partnership with 5 universities, we are
organizing communication campaigns to raise awareness of diversity
and disability issues while, at the same time, educating the public in
a playful manner.
Creation of a web-based and mobile application on the theme of
football made it possible to raise the awareness of AKKA employees;
In order to roll out this policy across France (nationwide), 4 persons
were added to the Handicap Mission: one recruitment officer and 3
regional focal points.

A PROACTIVE AGREEMENT WITH MAJOR COMMITMENTS:

OBJECTIVE OF RECRUITMENT

60

STAFF WITHIN
3 YEARS

30 on long-term contracts
15 on work-study contracts
15 trainees

CSR Actions *
For many years, AKKA has been integrating social,
environmental and economic concerns into its
activities. This commitment is part of a continued
improvement process. AKKA’s policies are guided
by three main objectives: respect for human rights
and for business goals in all our organizations, a
capacity to create a considerate and stimulating
working environment conducive to the development of skills and innovation, and a continued
improvement process in order to mitigate the negative impact of activities on the environment. The
Group is fully committed to assuming its corporate
social responsibility. By limiting its environmental
impact, promoting sustainable development
and leveraging the skills of its employees, AKKA
Technologies is placing respect for individuals and
environmental protection at the top of its agenda.

AKKA Technologies takes an eco-attitude toward
its various entities, and makes its employees aware
of actions such as Bicycle Day, promoting car sharing, and soft modes of transport.
As a guarantor for the confidentiality of client
projects, the Group has introduced measures to
ensure this, as well as ensuring the ethical conduct
of its employees. To do thus, the Group has established a business Code of Conduct for each entity.
Through advanced social policies (induction, training, adherence to the Diversity Charter, creation
of Mission Handicap), increasing environmental
and safety commitments (MASE safety and ISO
14001 environmental certifications, TMS risk prevention campaign and ergonomics), AKKA contributes annually to sustainable development with
all stakeholders.

> As an active member of SyntecEngineering, AKKA Technologies is
applying the code of ethics of the engineering trade and committing itself to
numerous joint actions.
> As a member of the UN Global
Compact, every year AKKA Technologies
renews its commitment to respecting
human rights and working conditions and
protecting the environment, as well as
adhering to a code of ethics.
> As signatory to the Diversity Charter,
AKKA Technologies campaigns for ethnical and cultural diversity through various
sponsorship activities.

*For more information on CSR policies (Corporate Social Responsibility) see the registration document 2014.

COLLECTIVE PARTICIPATION
”HANDICAP & DIGITAL”
AKKA has joined forces with 13 large companies
operating in the digital sector to tell people
about the assets of this sector by creating a
site dedicated to people with disabilities called
Handi-numérique.com
The digital sector is rife with opportunities. The
purpose of the site is to inform people with disabilities about digital occupations and training
courses as well as job openings available to them
upon graduation.
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Innovation in the service of the environment
Will it be possible tomorrow to predict the likelihood of a landslide by cross-referencing
geolocation-based geological and weather data? This might well be possible thanks to a
platform such as“InGeoClouds”, which was set up to boost the capacity to process data, growing
exponentially year on year and, most importantly, to share such data among the scientific community, in particular with environmental scientists and geologists. This cloud-like platform was
developed as part of a European program which brought together eight partners from eight
countries, with AKKA’s R& D Center functioning as lead manager. ”The partners in this program
already had in-house technical infrastructure, but needed to pool their data and ramp up processing power. With this platform, we were able to demonstrate that the Cloud architecture,
by being stable and flexible, provided a simple and tailor-made response”, said Benoît Baurens,
project coordinator.
InGeoClouds may be used to prevent or investigate natural disasters occurring, for instance,
in seismic regions, or to assess the quality and quantity of water contained in water tables.
Although the program terminated in September 2014, an agreement was signed giving AKKA
overall responsibility to provide maintenance and technical support for the platform for the
next five years; this bears testimony to the Group’s expertise, and its strategic commitment to
Cloud architecture.
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AKKA TECHNOLOGIES, A UNIQUE POSITIONING

AKKA RESEARCH,

THE GROUP’S IN-HOUSE RESEARCH CENTER: A
MELTING-POT OF INNOVATION AND ANTICIPATION
OF FUTURE TECHNOLOGIES
AKKA Research is a cluster of excellence whose mandate is facilitating
innovation within the AKKA Group. This center acts as an incubator
organized around a dedicated French-German core team, and joined by
other specialist engineers from the Group, as the need arises.

T

ransnational and collaborative work models are
playing an ever-increasing role in this area. The goal
pursued by AKKA Research consists of optimally interconnecting, promoting and implementing the
expertise anchored in the various BUs and sectors.
AKKA Technologies has been at the cutting edge
of innovation for over 30 years. When it was established in 2009,
AKKA Research brought together some one hundred engineers
whose brief was to try and imagine the electric car of the future.
The idea was to give them the opportunity to devote themselves
fully to innovation by giving free rein to their creativity. One year
later, two vehicles had been developed. AKKA Research has since
demonstrated its capacity to achieve technical breakthroughs
by capitalizing on the expertise and know-how of a multi-sector,
multidisciplinary team. Aeronautics engineers who took part in the
project, helped design a lightweight vehicle, using materials commonly used in aircraft manufacturing. Such an approach relied on
innovative processes and different methodologies and was used
to teach our consultants not only how to anticipate the advent of
new technologies and facilitate their emergence, but also how
to bring about new technological breakthroughs. Our research
activities rest on the skills, innovation and creativity of the men
and women on our teams and are perfectly suited to the vision
and strategy of the Group.
Our research center is also a training tool enabling young professionals to up-skill by working directly on projects that also provide
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seasoned professionals with the opportunity to become better acquainted with new technologies and new market segments, both
in France and abroad. Each year over 500 engineers and specialists
work on innovation projects. Projects are selected in keeping with
overall Group strategy and taking into account the current and
future challenges faced by clients.
Our research activities depend on the skills, innovation and creativity of the men and women on our teams and its role as an incubator is perfectly suited to the vision and strategy of the Group.

“In view of the accelerated life cycles
of products, societal developments
and the need to take into account
our environmental impacts, AKKA
has placed innovation at the core of
its strategy. Innovative thinking, an
international presence, and networking
are the levers that underpin the
steadiness of our growth.”
Philippe OBRY

AKKA RESEARCH
STAY AHEAD OF THE RACE
ANTICIPATING
By exploring new technologies and new high-potential uses to support
the economic performance and development of our clients.
DESIGNING
Technological breakthroughs achieved through the multidisciplinary
skills, synergies across sectors, and creativity of AKKA’s engineers.
GROWING
Developing the expertise of employees and stimulating their creativity
by having them explore innovative projects that are in line with their
future assignments for clients.
RETAINING
Making full use of the know-how of our experts, creating collaborative
networks, and using original work methods apt to promote a culture
and state of mind conducive to innovation.

Chief Innovation Officer
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A TIMELINE Of INNOVATION

The development of various innovations and their evolutions are there to
illustrate in practice the potential transfer of know-how existing between the
various segments and technologies, in particular between IT and high tech.

T

hese developments are a real fount of innovation
achieved through the pooling and transposition
of technological advances made in various sectors
(automotive, aeronautics, energy) and resulting in
technological solutions that dovetail harmoniously
with a global development process. The results of

this transfer of know-how are then translated into current and
future innovation projects like those developed this year by
AKKA Research. Through a single vision of innovation, AKKA
Technologies provides valuable support and positions itself as
the preferred counterpart for industrial companies.

> Non-destructive testing
> Robotics
> Maintenance information system

“The purpose is to provide an innovative solution
to airline companies in order to improve aircraft
turnaround and availability by reducing ground
inspection time currently carried out by technical
staff, while optimizing operating costs and greater
inspection traceability”
Luc BARTHÉLÉMY
Program Manager AKKA Research

LINK IN CITy, TOMORROW’S
CONNECTED CITY

> Integration of a GNSS sensor and a system for signal
hybridization and merging of data from existing sensors
(LIdARS and stereoscopic cameras)
> Interpretation of the vehicle’s geolocation to improve
driving algorithms
> Interpretation of the vehicle’s geolocation in order to
query the web services of smart cities (Open data and
application) to deliver embedded services
> Use of a Big data platform in a Cloud environment,
development of web-crawling algorithms and semantic
search, content interpretation (social networks)

Jean-Francois SIMEON
Engineer AKKA Research
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The purpose of the ”Air-COBOT” project is to design and develop
a collaborative mobile robot for inspecting aircraft, which can
perform non-destructive tests – (IR-3D-Visible…) and interact with
the aircraft’s information and maintenance systems.
The robot has been designed to assist in visual inspections performed
to improve flight safety, reduce maintenance costs, and increase
aircraft availability. T his is a reliable component, contributing to faster
inspection, result traceability, and flight safety.

COCOVEA, AUTOMATED VEHICLE
COOPERATION

CONNECTING THE AUTOMOBILE TO SMART CITIES ANd
OffERING INNOVATIVE SERVICES
Citadine, sociale et orientée vers l’expérience utilisateur, Link As a
social and urban user-oriented means of transport, Link-in city is
a concept vehicle that utilizes the Link & Go self-driving platform
to combine transport with the new information technologies.

“The Link-In City project provides AKKA
Research with the opportunity to
demonstrate its technological capacity
to exert influence on tomorrow’s city. By
choosing the City of Bordeaux as a showcase
for its know-how, AKKA Research is positioned
as a trailblazer capable of combining the
Group’s innovative power with the progress
of a fast-changing connected environment."

AIRCOBOT, A COLLABORATIVE ROBOT
FOR AUTOMATED AIRCRAFT INSPECTION

> To develop a system of cooperation between driver and
driver-support systems for automated driving (sharing
control over the vehicle through haptic technology)
> To design a prototype to control and coordinate the
systems embedded in the cockpit
> To incorporate these systems into both driving
simulators and real vehicles
> To validate the systems developed through
experimentation
> To provide recommendations to manufacturers and
equipment suppliers

With systems becoming increasingly complex, improving the ergonomics
of the vehicle cockpit through driver-support systems that interact with
the driver in various ways (visual, manual, tactile, audio, haptic, etc.) involves
greater cooperation between driver and vehicle. To ensure safe driving, the
focus must be placed on operating systems. A proper understanding of how
the system works when activated is indispensable in order to track driver
attention, distraction and workload, notably when the driver shifts from
manual to automatic gear and vice versa.

“Because creativity springs from communication
and sharing, CoCoVeA demonstrates our capacity
to innovate by building on multi-sector synergies,
the multidisciplinary skills of our engineers
and our commitment to achieve technological
breakthroughs, which are a true driver of growth for
our clients”
Cécile BAZOT
Engineer AKKA Research
37
AKKA TECHNOLOGIES 2014 • ACTIVITY REPORT

AKKA TECHNOLOGIES, A UNIQUE POSITIONING

Maurice RICCI
Chairman of the Board & Group CEO
AKKA TECHNOLOGIES

Our Group has a positioning of its own and a DNA
driven by a passion for technology with a clear vision
of its strategic challenges.
This unique positioning, we have built throughout the Group’s history with a dynamic market conquest approach
and the implementation of our well-balanced strategy. It results in a global offering with high added value which
we continue to evolve through strategic acquisitions, our internal research center or our European AKKA Institute
training center. We know how to address our customers with specific engagement models tailored to their needs and
maturity. Today, over 60% of our activities are for turn-key projects that our teams perform in our centers of excellence.
After 30 years, we have laid a solid foundation for an innovative and efficient business. Today we are embarking
on our transformation plan PACT 17 to fully unleash the potential of our differentiating strengths and crank up our
development. Our strategic plan aims to boost organic growth via proximity regional development and a turnkey
solution offering supported by our competence centers.
It will also bolster our ability to achieve global and transnational projects, building on innovation, our centers of
excellence, our global offer, and the talent of our 11,000 engineers present in 20 countries. We will complement
this organic growth with strategic external growth of our core business supported by our healthy balance sheet
and cash flow.
We are proud of the technological support we provide to our customers and the dedication of our men and women
that makes us confident in our future.
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AKKA TECHNOLOGIES, A UNIQUE POSITIONING

AKKA Technologies commended
for its spirit of innovation

Matthieu Balescut

"As a partner of public institutions, AKKA Technologies
conceive tomorrow’s technologies. Our innovation
center, AKKA Research, has been assigned the objective
of strengthening our presence within clusters and local
groupings, and it is forging close links with industrial
companies in order to help develop new ideas likely
to result in new projects, and position the Group as a
benchmark for innovation."

Corporate Executive Director

AKKA TECHNOLOGIES – DASSAULT SYSTèMES :
A RELATIONSHIP BASED ON SHARED VALUES
Through their partnership, AKKA and Dassault Systèmes are able to
provide cutting-edge engineering services and solutions to all markets segments. The theme of self-driving and connected vehicles is an
essential one, and one of the 34 projects that are part of the program
promoted by the French government called:‘the New Face of Industry’.
Both companies share the same desire to meet the rising demand for
connectivity and to rise to the challenge posed by the implementation
of Cloud-based services and the evolution toward a better ‘consumer
experience’, which is a first order of business. Smart and self-driving
vehicles, which result from collaboration between the automotive sector and the digital economy, are a prime example of a Cloud-based
“consumer experience”.

French Ambassador visits AKKA and MBtech at Sindelfingen
French Ambassador to Germany Philippe Etienne is given detailed information from MBtech on current technology trends in the transport industry
during a visit to AKKA Germany.
“Our engineers are building bridges every day between diverse industries and
corporate cultures“, commented Harald Keller, CEO for MBtech Group GmbH
& Co. KGaA & CEO Germany.
AKKA is currently having a new building erected on the site of the
Böblingen/Sindelfingen airfield. The building, designed to better warrant
project confidentiality and welcome our clients, is scheduled for completion by the end of 2015 or early 2916 and will also epitomize AKKA
Germany’s growth ambitions.

"The partnership between Dassault Systèmes and AKKA Technologies
represents the future of innovation. This is not a question of piling technology
on top of engineering expertise to improve on a product. This partnership
was born of a meeting of complementary ambitions, of shared sensibilities,
and the same desire to create radically new value. This is rather a matter of
thinking “out of the box”, of connecting ideas, data and solutions and, finally,
of creating sustainable experiences that have industrial, economic, societal
and individual value. Experiences with mobility are a key example of such
thinking. They are in the process of transforming all industries from top to
bottom. How will the driving experience look and feel like when combined
with the Cloud, info-entertainment, mapping and GPS? Our partnership will
lead to a global and sustainable solution for connecting self-driving vehicles
to the smart cities of the future."
General Manager of Dassault Systèmes

THE MINISTRY OF ECOLOGY: SUSTAINABLE DEVELOPMENT AND ENERGY IS
PROMOTING THE FRENCH ELECTRIC CAR AND SHOWCASING THE ELECTRIC VEHICLE
LINK&GO, AT ITS BOOTH AT THE INTERNATIONAL AUTO SHOW.
When the International auto show was opened to the public on 4 October
last, the ministers Ségolène Royal and Emmanuel Macron, on the Booth
of the Ministry of Ecology, commended the Link&Go, AKKA’s concept of a
connected, self-driving vehicle. They repeated that the French government
was intent on promoting French electric vehicles.
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AKKA RESEARCH IS WEAVING A NETWORK ACROSS EUROPE
In Germany, AKKA Research each year organizes a Franco-German
business conference in cooperation with the town of Fellbach.
This raises the company’s profile among local authorities, politicians, industry representatives and citizens.
In France we have projects underway to generate synergies as
well as partnerships for future innovation projects such as the
“Link in City” project conducted under the aegis of the Aquitaine
region. In cooperation with the state of Baden-Württemberg authorities, AKKA Research is currently organizing an event with EU
representatives, industrialists and German, French and Belgian
politicians in Brussels.

NETWORKING DURING A BUSINESS CONFERENCE IN THE PRESENCE OF ANGELA
MERKEL AND GÜNTHER ÖTTINGER
The one-day business conference, which took place in Berlin last July,
brought together more than 2.700 participants including German
Chancellor Angela Merkel who was a keynote speaker at the event, which
was a who’s who of the business and finance sector. Representing the
AKKA Group, Philippe Obry, Executive Vice President, presented its broad
range of services to Günther Oettinger, EU Commissioner for Energy, who
showed special interest in our concepts for increasing energy efficiency and
optimizing power distribution.
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"The best way to predict the future is to invent it.
Let’s share our passion for technology.”

AKKA TECHNOLOGIES
IN A NUTSHELL

AKKA Technologies is an international
Group with nearly 11,000 employees
working in Europe, America and Asia. Its
ability to carry out large transnational
projects, which represent real strategic
challenges for its customers, makes AKKA
Technologies a key leader in Technology
Consulting and Engineering.

The Group identity card
Share price information
Highlights 2014-2015
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AKKA TECHNOLOGIES IN A NUTSHELL

BALANCED BREAKDOwN BY SECTOR AND GEOGRAPHICAL AREA

THE GROuP IdENTITY CARd

SECTORS

42%

AUTOMOTIVE

A PASSION fOR TECHNOLOGY, A UNIQUE VISION Of INNOVATION
23%

AERONAUTICS

5%

OTHERS

+0,9%

2013

3%

HEALTHCARE

2014

3%

DEFENCE

10%

4%

4%

SERVICES

4%

ENERGY

11.000

€885.6 M

experts

in 2014

Europe,
Asia, America

SUPPLIERS
RAILWAYS

3%

SPACE

Present in

GEOGRAPHICAL AREA

49.7%
FRANCE

A GLOBAL OFFERING COVERING SEVEN
FIELdS OF EXPERTISE

> Systems Engineering
> Product Engineering
> Process Engineering
> Engineering Support
> Embedded and Electronic Systems
> Information Systems
> Consulting

35.9%

CENTERS OF EXCELLENCE
THROuGHOuT EuROPE

STRONG SHAREd VALuES:
RESPECT, COuRAGE, ANd AMBITION

GERMANY

1.5%
ASIA

1.8%

AMERICA

2.8%

EASTERN EUROPE

8.3%

WESTERN EUROPE
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AKKA TECHNOLOGIES IN A NUTSHELL

SHARE PRICE INFORMATION

AKKA TECHNOLOGIES SHARES
AKKA TECHNOLOGIES SHARE PRICE IN € AND TRADING VOLUME IN MILLIONS

CAPITAL STRUCTURE AND VOTING RIGHTS AT 31 MARCH 2014 (IN %)
48.7%
RICCI FAMILY

2014 Earnings in line with objectives
Strong rebound of German activities
More than 50% of sales generated abroad

26%
PUBLIC

1.3%

EMPLOYEES

3.0%

TREASURY STOCK

In 2014, AKKA Technologies Group recorded sales of € 885.6 M. Following a 2.8% drop in Q1, owing to contracts being postponed at the start of the year,
the Group returned to growth in the second quarter. This resulted in a 0.9% sales increase on a like for like basis and at constant exchange rate throughout
2014, including a drop of 2.3% for the French BU, an increase of 2.2% of the German BU and + 10.1% for international business.

3.1%

MANAGERS

5.1%

ALLIANZ GLOBAL

12,8%

FIDELITY MANAGEMENT RESEARCH LLC

The substantial improvement in the margins generated by the 3 BUs in the second half of the year resulted in an almost stable 2014 current operating
income at € 55.1 M, accounting for 6.2% of sales as compared to 6.6% in 2013. The drop in the margins for French activities was compensated for by
improved margins from German and international activities.
Operating income stood at € 43.3 M. It was negatively impacted by non-recurrent expenses mainly related to acceleration of the transformation plan
PACT 17 (€ 11.8 M in 2014 vs. 8.2 M in 2013). Net income came in at € 27.2 M as against € 30.1 M in 2013. Bottom line profitability stood at 3.1%.
AKKA Technologies Group generated cash of € 57.5 M as against € 63.6 M in 2013 and cash flow from operations of € 35.4 M. This again bolstered its
balance sheet.
Net debt amounted to € 45.7 M at 31 December 2014 compared to shareholders’ equity of € 198.6 M—that is to say, a 23% gearing ratio vs. 41% at 30
June and 16% at the end of 2013. Gross cash stood at € 220.1 M at 31 December 2014 owing to the issue of a Schuldschein-type instrument for €140 M
in October 2014.
The quality of the Group balance sheet and its gross cash will enable it to capitalize on its unique position to further diversify its international activities.

KEY FINANCIAL INDICATORS
In millions of Euros

2014

2013

Sales

885.6

878.8

Current operating income

55.1

57.9

As a% of sales

6.2%

6.6%

Non-current income and expense

-11.8

-8.2

Operating income

43.3

49.7

Pretax income

33.6

40.0

Net income

27.2

30.1

As a% of sales

3.1%

3.4%

EPS

1.51

1.87

Net debt

45.7

29.9

23.0%

15.7%

Gearing ratio

Current operating income calculated before non-recurrent items and costs related to stock
options and bonus shares
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The return to organic growth in Germany; the strong rebound of margins in the second half of the year both in France and Germany; the
business performance of the international BU; the recent acquisition
of Auronik in Germany, and the establishment of a JV with BAIC in
China, are the first successes of the strategic plan 2018, bolstering as
they are the 2018 objectives of AKKA Technologies Group.

Sales: € 1.2 bn
Current operating income
of €100 M
Current operating margin
between 8 and 10%
Control over the Group’s
financial equilibrium

SHARE PRICE (IN EURO)
2014

2013

2012

2011

2010

Higher

26.3

25.6

23.70

21.9

13.5

Lower

20.6

18.9

15.2

11.8

10.4

Last price of the year

26.3

21.2

21.8

14.7

13.5

24.1%

-2.8%

48.3%

8.9%

32.4%

2014

2013

2012

2011

2010

Profit per share

1.51

1.87

2.45

1.72

1.62

diluted profit per share

1.51

1.86

2.45

1.70

1.60

Performance over the year

DATA PER SHARE (IN EURO)

dividend*

0.50

0.50

0.53

0.48

0.48

Yield (1)

1.9%

2.4%

2.4%

3.3%

3.6%

ANALYSTS WHO COVER THE SHARE
Jean-Baptiste Barenton (Portzamparc), Jérôme Chosson (ID Midcaps), Harold
De Decker (Oddo Securities), Gilbert Ferrand (Midcapp), Geoffroy Perreira
(Gilbert Dupont), Kevin Woringer et Sébastien Liagre (ESN-CM CIC Securities),
Thomas Delhaye (Genesta Finance)
PLANNED SCHEDULE OF PUBLICATIONS 2015
(CIRCULATED AT CLOSE OF TRADING)
> Q1 2015 sales, 12 May 2015
> Q2 2015 sales, 28 July 2015
> Half-year 2015 results, 17 September 2015
> Q3 2015 sales, 9 November 2015

*After taking account of movements taking place on capital
(1)
Share dividend / price at 31 december

THE AKKA TECHNOLOGIES SHARE IS LISTED ON NYSE EURONEXT PARIS, COMPARTMENT B
Total number of shares: 18.432.650
Total number of voting rights: 23.977.134

INVESTOR RELATIONS

ISIN Code: FR0004180537
Symbol: AKA
ICB Classification: 2791, Business Support Services

Nicolas Valtille
Group CfO
Tel: +33 (0)4 78 92 60 83
finances@akka.eu

Deferred Settlement Service (SDR)
Eligible to PEA
Main index: CAC All-Shares
Other indices: CAC All-Tradable, CAC Industrials, CAC Mid & Small, CAC
Small, CAC Sup Services, Next 150
Securities intermediary: CM-CIC Securities, Issuing Department, 6, avenue
de Provence 75009 Paris (Affiliated with Euroclear 025)
Market capitalization at 31 December 2014: €485 M
Market maker: ESN-CM-CIC Securities

dov Lévy
Investor Relations & Corporate development
Tel: +33 (0)1 56 69 26 52
dov.levy@akka.eu
Amalia Naveira / Marie-Claude Triquet
Relations with analysts/investors/press
Tel: +33 (0)4 72 18 04 93
anaveira@actus.fr / mctriquet@actus.fr
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AKKA TECHNOLOGIES IN A NUTSHELL

HIGHLIGHTS

2014-2015

NOVEMBER 2014

PARIS MOTOR SHOW
A key player in engineering, the AKKA Technologies Group is
redefining mobility and services through its Link & Go technological platform, which features such innovations as self-driving,
communication between driver, vehicle and the environment,
coupled with ecological and social mobility. This will help build
a clear vision of mobility in the heart of the cities of the future.
The development of cleaner and safer vehicles will herald the
shift from an automobile-based society to an eco-mobile one.

Paris / Mannheim 3 DS Forum
Together with its partner Dassault Systèmes, AKKA took part
in the 3DS Forum organized by the former. This forum was an
opportunity to meet and share with high-level peers belonging
to a wide range of companies, and to understand how managers today run their businesses in order to provide captivating
experiences for their customers.

2014

October 2014

Partnership with Dassault Systèmes formalized
AKKA Technologies and Dassault Systèmes, two international groups, and trailblazers in their respective fields, have
announced the establishment of a long-term partnership
to promote innovation in the market for self-driving and
connected vehicles. Aware that cooperation between two
leading companies like AKKA and Dassault Systèmes can
only encourage innovation and growth, Maurice Ricci, CEO
of AKKA Technologies Group, and Bernard Charlès, Chairman
and CEO of Dassault Systèmes, decided to join forces to meet
the challenges of connected mobility.
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Bibendum Challenge in China
AKKA Technologies took part in the 12th Bibendum Challenge
organized by the Michelin Group in Chengdu, China, from 11 to
15 November 2014. The Group was present at the booth of its
partner Dassault Systèmes to promote innovation in the market
for self-driving and connected vehicles.

2015

MarCH 2015
Joint-Venture Joint-Venture with BAIC in China
AKKA formalized the joint-venture between its automotive engineering competence center MBtech (Sindelfingen) and BAIC
Motor, subsidiary of the Chinese carmaker Beijing Automotive
Industry Holding Co. With more than 100,000 employees,
Beijing Automotive Industry Holding (BAIC) is also known as
Beijing Automotive Group, which is the parent company of
China’s fifth largest carmaker. The purpose of this new joint venture created between BAIC Motor Corporation Ltd., subsidiary
of BAIC in Beijing, and AKKA is to develop R&D for the entire
engineering of a vehicle to be sold on the Chinese market as well
as the design of automotive technology components.
AEROMART MONTREAL
In 18 years, AEROMART has become the largest worldwide
gathering of the aerospace industry, which is designed around
pre-programmed individual interviews. Manufacturers, OEMs,
and clusters of subcontractors and suppliers of international services met at Montreal, the world’s third largest aviation hub. As
a platform dedicated to exchanges and meetings, AEROMART
has established itself as the largest networking event, and one
which brings together manufacturers, OEMs, and clusters of
subcontractors and suppliers of aviation services the world over.

APRIL 2015
Aircraft Interiors at Hamburg (Germany)
AKKA, together with its subsidiary MBtech, was present at
Hamburg’s AIRCRAFT INTERIORS, a show dedicated to aircraft
design and interior layouts. The Group presented 5 service offers: the multi-physical digital simulation in the cockpit, the design, layout and modification of the cabin embedded connectivity and the arm designed for an iPad embedded in the cockpit,
exterior aircraft covers and the conversion of passenger aircraft
to cargo planes. On this occasion, the Group signed several
contracts, including one with Middle East Airlines.
Engineering Day – Brussels
For the fifth anniversary of its Engineering Day, AKKA Benelux set
up shop in the Dinosaur Gallery of the Royal Institute of Natural
Sciences. Amid T-Rex skeletons and meteorites, applicants had
an opportunity to discover our Group, its expansion in Belgium,
and its development strategy. This event will also give them an
overview of our business lines by meeting our recruitment and
business teams and sharing with our consultants.

The V.I.E Grand Prix in France
AKKA Technologies was awarded the V.I.E ETI Prize (International
Volunteer Program), which recognizes the IVP of the Group. In
three years, the Group increased the number of V.I.E positions
from 16 in 2012 to 71 in early 2015 (that is, a total of 126 assignments in 3 years). Since it was created, AKKA has placed people
at center stage. In support of the Group’s international expansion, the V.I.E. policy of the Group aims at promoting mobility
and creating multicultural employee profiles; this is a terrific
opportunity for young people joining the Group.
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AKKA TECHNOLOGIES
9-11 rue Montalivet - 75008 Paris - FRANCE
Phone: +33 (0)1 56 69 26 59

www.akka.eu

